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[NTRODUCTION

Second Regional Seminar for CIS countries with the international participation
«Safeguarding World Heritage in the Context of New Global Challenges» was held on 21-
24 November, 2012 in Minsk and Castle Complex «Mir» (Belarus). This seminar was organized
with the support of the UNESCO Moscow Office by the Institute of Culture of Belarus in
collaboration with the Ministry of Culture of the Republic of Belarus, National Commission of
the Republic of Belarus for UNESCO, Castle Complex «Mir» and in partnership with the
Russian Scientific-Research Institute of Cultural and Natural Heritage named after D.S.
Likhachev.

This event was prepared as a continuation of the First Regional Seminar «Safeguarding World
Heritage in the Context of New Global Challenges», which was held in Moscow (Russian
Federation) between 1stand 3d March 2011, and also as implementation of the recommendations
of the participants of the International Workshop and Training «World Cultural Heritage:
Protection and Use for Sustainable Development» (22-26 May 2012, Minsk, Nesvizh, Belarus)
and using outcomes of the Workshop for the National Focal Points from Central, Eastern
and South-East Europe within the Second Cycle of Periodic Reporting (Thilisi, Georgia,
14-16 November).

The Seminar was addressed the challenges of improvement, development and effective
management of World Heritage properties in CIS member states, as well as employing scientific
and informational potential of the region for the upcoming periodic reporting exercise within
the Second Cycle of Periodic Reporting for Europe and North America as the application of the
Convention on Protection of the World Cultural and Natural Heritage. The Seminar will mainly
focus on the practicalities of development and effective management of World Heritage
properties, engaging all stakeholders, including local authorities, community activists,
researchers, tourist agencies and NGOs.

The Second Regional Seminar became a real platform for information and experience exchange
between CIS experts, offered opportunities for discussing problems and finding the best
solutions, as well as created a mechanism for a long-term partnership and co-operation among
countries that have similar social, economic and political and cultural background.

The absence of language and other kinds of communication barriers among the participating
countries is another no little advantage of the Seminar. The working languages of the Seminar
were Russian and English.

UNESCO, as an international organization, was capable of offering multifaceted support and
professional consultations to improve the management of the World Heritage properties, and
specifically in the process of the Periodic Reporting exercise in the CIS states.

The Seminar was enable the participants to gain a better understanding of the role and the
significance of UNESCO’s 1972 Convention. Participants appreciated the outcomes of its
practical implementation, its contribution to the development of the heritage concept as a
sustainability factor in the dynamics of the society.
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The Goal of the Seminar

The Seminar has been employed the scientific and informational potential of the CIS member
states and geared it towards the effective implementation of UNESCO’s 1972 Convention on
the Protection of the World Cultural and Natural Heritage; allowed to disseminate the best
practices of World Heritage property management in the context of global challenges, and
offered consultations and technical support to the CIS countries in the process of the Second
Cycle of Periodic Reporting for Europe and North America as the application of the Convention
concerning the Protection of the World Cultural and Natural Heritage.

The Main Objectives

L. Assist CIS member states in identifying the priorities and resources to improve the
management of World Heritage properties and ensuring their public recognition.

2. Identify the effective know-how and to share the positive experience with the CIS
member states to ensure quality reports within the Second Cycle of Periodic
Reporting for Europe and North America as the application of the Convention
concerning the Protection of the World Cultural and Natural Heritage.

d. Introduce the participants of the Seminar to the best practices of managing World
Heritage properties and preparing Periodic Reporting in the CIS and Eastern Europe.
' Initiate sharing achievements and best practices of protection, promotion and use

of the World Heritage properties in the CIS.

5. Organize education and training in implementing new technologies in the field of
heritage management through expanding regional cooperation and establishing
interregional networks on the most topical issues of World Heritage protection.

6. Discuss the best practices in the CIS regarding a dialogue with the communities
and stakeholders for continuous monitoring of the condition and effective use of
the World Heritage properties.

7. Discuss the most common challenges and problems that would arise in the process
of Periodic Reporting; develop an Action Plan, and also Guidelines for the CIS
member states on World Heritage properties management and preparing Periodic
Reports on implementation of the 1972 Convention.

Issues for Discussion
The Seminar was mainly focused on drawing up and implementing a World Heritage property
management plan in the CIS member states, discussing best practices in Heritage property
management, and also the techniques for preparing papers within the Second Cycle of Periodic
Reporting for Europe and North America as application of the Convention concerning the
Protection of the World Cultural and Natural Heritage.

Participants
Representatives of the World Heritage properties in the CIS member states (Armenia, Azerbaijan,
Belarus, Moldova, Ukraine, the Russian Federation, Kazakhstan), heritage sites management
agencies (ministries and institutions), scientific and public organizations, as well as international
experts working in the field of cultural and natural heritage (more than 30 people).
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WELCOMING ADDRESSES

WELCOME ADDRESS

08 BEHALF THE MIRISTRY oF CULTURE OF THE REPUBLIC OF BELARUS
Mr. V. KURASH,
Deputy Minister of Culture of the Republic of Belarus

Ladies and gentlemen!

On behalf of the Ministry of Culture of the Republic of Belarus, | am pleased to welcome you
at the Second Regional Seminar of the CIS countries with international participation
«Safeguarding World Heritage in the Context of New Global Challenges».

We are convinced that in response to the challenges of the 21st century, this regional meeting
of experts and the training will be viewed as a milestone on the way to strengthening the
partnership for international cooperation within the CIS in the area of culture in general, and in
safeguarding World Heritage properties in particular.

Protection of historical and cultural heritage is a priority of cultural policy of Belarus. This
approach is based on the understanding the fact that national cultural and natural heritage not
only embodies the creativity of people, but as one of the cultural institutions of mankind, it is a
factor of cultural identity, the basis of national self-determination as well as a resource for
cultural diversity. In addition, the protection and safeguarding of heritage became in our time
the attribute part of the strategy of the economic development of individual regions and the
country as a whole.

Annually Belarus holds the European Heritage Days, which have become an indicator of
intercultural dialogue, diversity statements as well as a common culture of the European
community, the formation of a supranational European identity. Traditionally, the Ministry of
Culture of the Republic of Belarus in cooperation with local authorities develops a detailed
program of events throughout the country to mark the European Heritage Days: exhibitions,
concerts, press conferences, «round tables», «art-sessions», training seminars, creative actions,
meetings of experts on the protection of tangible and intangible cultural heritage.

On the international level Belarus is a reliable partner in the protection of historical and cultural
heritage. Our country has ratified almost all of the UNESCO Conventions on culture and
protection of cultural heritage. One of the first is the 1988 Convention on Protection of the
World Cultural and Natural Heritage. With this Convention the appearance of the World
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Heritage List is connected. It became the basis for the coordination and cooperation of national
and international organizations related to the preservation of cultural and historical properties,
and other types and forms of social and cultural practices. The appearance of this Convention,
its implementation on international and national levels demonstrates that such activities become
globalized international character.

Now more than 936 properties are in the World Heritage List. Belarus has 4 sites included
in the World Heritage List of UNESCO. Among them are Mir Castle (incorporated in 2000),
Architectural and Cultural Complex the Radziwill’s Residence in Nesvizh (2005), Struve
Geodetic Arc (2005) and National park «Belavezhskaya pushcha» (1992).

Our activity with UNESCO is fruitful and has long-term character. In 2012 Belarus had a grant
for establishing of the National Inventory of the intangible cultural heritage. We also have the
financial support from UNESCO for the renovation of some monuments including Tyzengaus
Palace in Pastavy, Palace in Kosava, the Oginsky’s Palace in Zalesse (Grodna region).

In conclusion, let me express my gratitude to the organizers of the conference, especially to the
UNESCO Moscow Office, the National Commission of the Republic of Belarus for UNESCO,
the Institute of Culture of Belarus.

Also I would like to wish all the participants of this meeting successful and productive work,
and | hope that the experience acquired during the discussions, the identified problems and their
solutions will accelerate the development of the system for protection of cultural heritage at the
national and international levels.
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WELCOME ADDRESS

of BEHALF OF THE HariomaL Commission oF BELARUS FoR UNESCO

N. SCHASNOVICH,

Adviser of the Secretariat of the National Commission of the Republic
of Belarus for UNESCO

Dear participants of the seminar,

On behalf of the National Commission of Belarus for UNESCO, | am happy to welcome the
participants of the seminar «Safeguarding World Heritage in the Context of New Global
Challenges». Let me express my gratitude to the Ministry of Culture of the Republic of Belarus
and the Institute of Culture of Belarus for organizing this important event, and the UNESCO
Office in Moscow for their support in preparation of this event.

Belarus is an active party to UNESCO’s Convention on the Protection of the World Cultural and
Natural Heritage. Today, four sites in Belarus are on UNESCO’s World Heritage List. The National
Commission of Belarus for UNESCO attaches great importance not only to the protection and
preservation of these sites, but also to managing the heritage. The course of the efficient heritage
management has been challenged by today’s global processes, such as the rapid growth of tourism,
spontaneous urbanization, and climate change. In this perspective, the subject of today’s seminar
looks especially topical. Discussing various issues associated with managing World Heritage
property, safeguarding and using them, sharing the best practices in this filed will contribute to the
improvement of the management of the cultural and natural heritage in the regions. The
recommendations for better World Heritage management that will be developed in the course of the
Seminar will be useful for site representatives, government agencies, academic communities, non-
governmental organizations and experts dealing with safeguarding cultural and natural heritage.

On November 16, 2012, the Convention on the Protection of the World Cultural and Natural
Heritage marked its 40th anniversary. A series of events across the globe dedicated to this
anniversary have been organized by the countries participating in this Convention.

In Belarus in May 2012 in the framework of this anniversary celebrations with the support
of the UNESCO World Heritage Centre the International Capacity-Building Workshop «World
Heritage Properties: Conservation and Use for Sustainable Development» was held, and in the
course of it recommendations on how to improve the management of the World Heritage
properties in their sustainable development were made.

Cultural heritage should be the object of fruitful cooperation in the area of its study, preservation,
use and effective management. May | express confidence that the Safeguarding World Heritage
in the Context of New Global Challenges Seminar will be an effective catalyst for this
cooperation.

In conclusion, | would like to wish the Seminar successful and fruitful work, and further
professional achievements.

Thank you.
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WELCOME ADDRESS

0N BEHALF OF THE INSTITUTE OF CGULTURE OF BELARUS
Ivan KRUK, Rector of the Institute of Culture of Belarus

Dear participants of the Seminar,

Our Seminar addresses a very important issue - safeguarding World Heritage property. And it is
already the second seminar that is held on the territory of Belarus to celebrate the 40th
anniversary of the Convention on the Protection of the World Cultural and Natural Heritage.
And this appears to be especially important today, because the recent developments in the
world, such as the armed conflicts, globalization, the unification of values, causes concerns of
people who care about the future, preservation of culture and about their children.

UNESCO’s Convention of 1972 united countries, continents, caring people of the planet to
address a global problem, the one of security and safeguarding the best cultural achievements
of mankind and natural sites against destruction. In its effort to ensure a respectful and caring
attitude to heritage, UNESCO maintains that the peoples of the world have more in common
than differ, that the differences of public and religious ideologies do not necessarily imply an
ideological confrontation, and that the diversity of national cultures is a mutually enriching
factor, not divisive. Throughout its existence. UNESCO has sought to remain faithful to these
principles, and this is an achievement of many dozens of government officials, manifestation
of their political wisdom and uncompromising will. But it is not only them, who we should be
grateful to. UNESCO’s work would not have been successful without continuous, often selfless,
support of hundreds and thousands of national and international scientific and cultural
institutions. Welcoming you, the participants of this forum, we act on behalf of one of such
institutions, the Institute of Culture of Belarus, which has maintained close ties with UNESCO
for many years, has implemented a few joint projects. In this regard, we would like to thank the
UNESCO Moscow Office, the Ministry of Culture of the Republic of Belarus for the many
years of collaboration and also express hope that this cooperation will continue in a mutually
rewarding manner.

Our words of appreciation also go to the Minsk City History Museum and Mir Castle Complex
for their cooperation and assistance in the preparation of this Seminar.

May | wish you, all the participants of the Seminar, effective work and successful achievement
of your goals.

The Institute of Culture is interested in the best friendly relations and our doors are always open
for our friends and partners.
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WELCOME ADDRESS

Mr. Dendev BADARCH

Director of the UNESCO Office in Moscow

UNESCO Representative in Armenia, Azerbaijan, Belarus, Republic
of Moldova and the Russian Federation

Dear ladies and gentlemen,

On behalf of the UNESCO Moscow Office and the UNESCO World Heritage Centre, | am
happy to welcome all the participants and organizers of this International Seminar that
addresses topical issues of conservation and management of the World Heritage sites in
the context of the global challenges of our time.

First of all, let me express my gratitude to the organizers of the event, and in particular, to the
Ministry of Culture of the Republic of Belarus, the National Commission of the Republic
of Belarus for UNESCO as well as the Institute of Culture of Belarus and Mir Castle Complex
for the support and the professional contribution to preparing and conducting with the assistance
of UNESCO Moscow Office this seminar in Minsk and with field sessions on World Heritage
sites, such as Mir Castle Complex.

The protection of cultural and natural heritage has been in the focus of UNESCO since the time
of establishing the organization. Considering the globalization trends and the new factors that
have been emerging over time that directly affect the safety of heritage sites, it is becoming
more urgent to develop effective approaches to the protection, conservation and popularization
of the cultural and natural heritage.

Deriving from the principles set forth by the Convention for the Protection of the World Cultural
And Natural Heritage, the 40th anniversary of which is celebrated in 2012, it is important to
take into account the scale and seriousness of the new hazards that are threatening the sites, and
also new prospects and opportunities offered by the modern world. It is important to employ the
international collaborative experience to develop new approaches to safeguarding World
Heritage sites, and, above all, to mobilize the experts and the academic community with their
research and prognostic potential to develop effective methods for improving the management
of world cultural and natural heritage.

Given the enormous effort that has been invested in the preparation, adoption and implementation
of the Convention for the Protection of the World Cultural and Natural Heritage, the international
community led by UNESCO aims to ensure the wide application of its principles and to bring
their importance to the awareness of the key politicians and the public in general.
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The responsibility for the implementation of the Convention, the inclusion of its ideas and
principles into the national legislation and the development of an integrated approach to the
protection of the cultural heritage rests entirely on the government agencies both at the federal
and regional levels. Government agencies should actively involve all kinds of communities,
such as businesses, NGOs, the young, in the monuments protection activities. The participation
of different social groups is of great educational value, as it allows consolidating the community
on the basis of safeguarding the cultural heritage and traditions.

Inscribing a site on the World Heritage List is only the first step to preserve cultural heritage for
future generations. Management and safeguarding is an ongoing process that involves the local
communities in charge of the property and government leaders.

It should also be noted that the experience of safeguarding the World Heritage sites, being
important as such, should be seen as a tool in the framework of the implementation of the
national programs for the preservation of cultural property of historic cultural value.

The Second Regional Seminar on Safeguarding and Managing the World Heritage aims to
address practical issues of improving and developing management plans for effective managing
World Heritage sites within the CIS member-states, and of developing the capacity to prepare
member-states” reports for the Second Cycle of Periodic Reporting for Europe and North
America to report the application of the World Heritage Convention of 1972.

This seminar in Minsk has been prepared with regard to the recommendations of the First
Regional Seminar for the CIS member-states with participation of international experts
«Safeguarding World Heritage in the Context of New Global Challenges», held by the Russian
Scientific-Research Institute of Cultural and Natural Heritage named after D.S. Likhachev
(Moscow, March 1-3, 2011) with the support of the UNESCO Office in Moscow, and also to
the outcomes of the International Seminar and Training «World Heritage Properties: Conservation
and Use for Sustainable Development» (Minsk, Nesvizh, May 22-26, 2012) held with the
support of the World Heritage Centre, and the recommendations of the Workshop for World
Heritage National Focal Points in Central, Eastern and South-Eastern Europe within the
framework of the Second Cycle of the Periodic Reporting Exercise on the Implementation of
the World Heritage Convention (Thilisi, Georgia, November 14-16, 2012).

In this context, | would like to stress once again the importance of the experts’ collaboration
with the involvement of government agencies, academic research community to solve the
problems of preservation and promotion of cultural and natural heritage. May | express my
confidence that your cooperation will contribute not only to further continuity of cultural
traditions through safeguarding heritage sites, dialogue of cultures, but also to the development
of cross-cultural dialogue and economic well-being.

I wish all participants of the Seminar fruitful work and further professional success.

Dendev Badarch

Director of the UNESCO Moscow Office, UNESCO representative

in Armenia, Azerbaijan, Belarus, Republic of Moldova and the Russian
Federation
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THE QUTCOMES OF THE SEMIHAR

The Second Regional Seminar for CIS countries with international participation
«Safeguarding World Heritage in the Context of New Global Challenges» was held on
November 21-24, 2012 in Minsk and Mir Castle Complex (the Republic of Belarus). The
event was organized by the Ministry of Culture of the Republic of Belarus, the Institute of
Culture of Belarus, the National Commission of the Republic of Belarus for UNESCO, the
Mir Castle Complex in partnership with the Russian Scientific-Research Institute of
Cultural and Natural Heritage named after D.S. Likhachev and with the support of the
UNESCO Moscow Office for Armenia, Azerbaijan, Belarus, Moldova and the Russian
Federation.

The Seminar was prepared with regard to the recommendations of the First Regional Seminar
for the CIS member-states with participation of international experts «Safeguarding World
Heritage in the Context of New Global Challenges»(Moscow, March 1-3, 2011) and also
considoring the outcomes of the International Seminar and Training «World Heritage Properties:
Conservation and Use for Sustainable Development» (Minsk, May 23-26, 2012), the
recommendations of the Workshop for World Heritage National Focal Points in Central, Eastern
and South-Eastern Europe within the framework of the Second Cycle of the Periodic Reporting
Exercise on the Implementation of the World Heritage Convention (Tbilisi, Georgia, November
14-16, 2012).

Over 30 leading experts, representatives of cultural and public institutions, site managers from
Azerbaijan, Armenia, Belarus, Kazakhstan, Moldova, Russia, Lithuania and Ukraine took part
in the Seminar, delivered reports and presentations, were directly involved in the development
of its resolutions.

The Seminar mainly focused on addressing practical challenges in improving, developing and
effective management of the World Heritage property in the CIS member-states, as well as
involving their capacity in the forthcoming preparation of the reports within the Second Cycle
of Periodic Reporting for Europe and North America on the application of the World Heritage
Convention of 1972.

The participants of the Seminar addressed an array of tasks as follows:

+ to assist the CIS member-states in setting priorities and identifying available
resources for improving the management of World Heritage sites and ensure their
public recognition;

* to identify the effective methods and to channel the positive experience to the CIS
member states to ensure good quality in the preparation of the periodic reports
within the Second Cycle of Periodic Reporting for Europe and North America on
the application of the World Heritage Convention;
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+ to highlight the best practices of World Heritage property management and
the preparation of periodic reports in the CIS member-states and the region
of Eastern Europe;

* to develop regional dissemination of achievements and best practices in the area
of safeguarding, protection, promotion and use of the World Heritage property
in the CIS member-states;

» to discuss the best CIS cases of successful dialogue with communities and
stakeholders to ensure regular monitoring and effective use of the World Heritage

property;
* todiscuss the most common challenges and problems encountered in the preparation
of periodical reports, to develop an action plan and recommendations for the CIS

member-states’ World Heritage sites management and the preparation of periodic
reports on the application of the 1972 Convention.

For the Seminar, the Institute of Culture of Belarus prepared the translation into Russian
(working version) of UNESCO’s Periodic Reporting Handbook for Site Managers, as well as
some of the instructional materials offered at the seminars conducted by the Center for World
Heritage for National Focal Points in Central, Eastern and South-Eastern Europe within the
framework of the Second Cycle of the Periodic Reporting Exercise on the Implementation of
the World Heritage Convention (Prague, 2011; Thilisi, 2012).

The Opening and the first plenary session were held in the Minsk City History Museum on
November 21, 2012. The welcoming addresses at the opening session were offered by V.Kurash,
Deputy Minister of Culture of the Republic of Belarus, N.Schasnovich, Advisor to the Secretariat
of the National Commission of the Republic of Belarus for UNESCO, 1.Kruck, Rector of the
Institute of Culture of Belarus.

In his welcome address, V.Kurash, Deputy Minister of Culture of the Republic of Belarus,
confirmed the country’s interest in partnership and cooperation, including international and
regional (within the CIS), in safeguarding heritage, in implementing relevant international
treaties, including UNESCO Conventions, as well as in joint projects.

At the first plenary session, the keynote speaker was Yu.Vedenin, Director of the Russian
Scientific-Research Institute of Cultural and Natural Heritage named after D.S. Likhachey,
Doctor of Geographical Sciences, Professor. His report provided, in particular, a detailed
analysis of the problems and global challenges that affect the condition of cultural heritage
properties and their preservation, including the climate change and the environment, natural
disasters, which cause the change of the cultural landscape, urbanization, and other challenges
of the contemporary civilization. Besides, the outcomes the First Regional Seminar «Safeguarding
World Heritage in the Context of New Global Challenges», which had been held in Moscow in
March 2011, were summarized. Special attention was given to its recommendations, which
maintained that the participants of the Seminar, attempting to find the most effective solutions
to the most pressing issues related to safeguarding World Cultural and Natural Heritage sites,
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and taking into account the extensive global experience in this field and the specific situation in
each of the member state of the Convention, while regarding the conservation and enhancement
of its national heritage, pay special attention to the fact that the Strategy for safeguarding World
Heritage property should rest on the complex interdisciplinary approach based on the idea of
the correlation of cultural and natural heritage and designed to support the cultural and natural
diversity of all States Parties of the Convention for the Protection of the World Cultural and
Natural Heritage. Further the report emphasized the need for research and implementation
of the best international practices of safeguarding World Heritage sites, and also recommended
to create an international expert group within the CIS for the purpose of conducting joint
research, exchanging ideas, information, theoretical and practical achievements for the
development of the system of immediate action to adapt World Heritage Sites to the fast
environmental change. The recommendations also contained suggestions for organizing and
conducting the second regional seminar on World Heritage sites management plans and the
preparation of the periodic reports for the Second Cycle of the Periodic Reporting Exercise on
the Implementation of the World Heritage Convention.

The first plenary session also heard a presentation by Professor I.Makovetsky, Chairman of the
Russian National Committee of the World Cultural and Natural Heritage, on the resolutions
of the 36th Session of the World Heritage Committee and the coordinating challenges of the
World Heritage property management of the CIS member states, in which he expressed the idea
of bringing together the efforts of the CIS countries to safeguard and use World Heritage sites,
and creating a single point of contact for the CIS to implement key provisions of the UNESCO
World Heritage Convention.

The following four theme sessions were held in Mir Castle Complex, the administration
of which kindly agreed not only to host the Seminar participants, but also to provide some
financial support. The participants focused on the main thematic areas of the Seminar associated
with the preparation and implementation of a World Heritage site management plan capacity
building for the preparation of the periodic reports for the Second Cycle of the Periodic
Reporting Exercise on the Implementation of the World Heritage Convention. Some other
aspects and issues concerning managing of World Heritage sites after their inscription on the
World Heritage List in the CIS were also considered.

A session on World Heritage sites management plans heard the report by Algimantas Degultis,
Deputy Director of the Department of Cultural Heritage from Lithuania, on the World Heritage
sites safeguarding practices in Lithuania. The report highlighted, in particular, the challenges
faced by the World Heritage protection service, especially on such sites as the historic center
of Vilnius, which is a living and evolving organism, which requires specific conditions for
maintenance and protection. The Lithuanian Department of Cultural Heritage is in process
of elaborating a special plan for the historic center of Vilnius and other sites with detailed
requirements regarding safeguarding the identified valuable attributes of national and global
importance. A special management system for the historic center of Vilnius has been developed,
which comprises:
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* institutions and legislation acts, which govern the site management, institutions
involved in management and their responsibilities

+ physical planning documents and their requirements that govern the protection and
development of the site.

The main specifications of the system are as follows:
* integrity of the site management;
* horizontal interagency and interdisciplinary collaboration;
 coordinated vertical management;
* interaction among state and local government agencies, as well as the civil society;

The instruments for the introduction of the management system and control over its
implementation are:

* periodic report on the institutions’ operations and an integrated collection of them;

 report on measures for the previous period and the result of evaluation by the
public;

* periodic report to the World Heritage Committee.

The reports by the participants from Ukraine (Ye. Serdyuk, Director General of the National
Sanctuary Complex «Sophia of Kiev», and L.Apostolova-Sossa, Chief Architect of this reserve)
scrupulously examined the new management plan for the Complex of Saint Sophia Cathedral,
a heritage site of world importance, as well as current challenges of safeguarding its cultural
landscape in a modern urban environment. It was mentioned, in particular, that the rapid
development of the city of Kiev affects the condition of the monuments and their scenery
development. To preserve the historical and cultural value of St. Sophia’s Cathedral architectural
ensemble and its dominant role in the historical part of the city, a need emerged to expand the
boundaries of the protected areas, to improve the conservation status and the mode of its use.
Due to the efforts of the staff of the National Sanctuary Complex «Sophia of Kiev», a concept
of the plan for the organization of the site was developed, the implementation of which will
provide optimal conditions for the use of the property of the reserve, the functioning of its
departments, presentation of monuments and organization of customer service.

The report by A. Zviryaka, Acting Director of the Institute for Monument Protection Research,
explored the role of the landscape component of the sited on the World Heritage List, as well as
the status of the protection of cultural landscapes in Ukraine. The presenter mentioned that the
cultural landscape contributes to the sustainable development of the local cultures and is a
major component of the European natural and cultural heritage. In recent years, Ukrainian
experts have outlined common principles, policies and guidelines that provide for taking
concrete measures for the protection, management and design of valuable landscapes. Ukraine
has a great natural and cultural heritage, which has not been fully identified yet. Today, the
exploration of the Ukrainian land continues in order to identify the most valuable landscape
areas, develop appropriate documentation for their conservation and use.
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The report presented by Director of the Museum in Mir Castle Complex focused on the World
Heritage management plan modernization project for Mir Castle Complex, which is currently
being developed by the staff of the museum. It analyzed the shortcomings of the previous plan,
identified the challenges that emerged after the restoration of the castle and the mass arrival
of visitors, and also introduced the participants into the basic concept of the forthcoming
management plan.

The report delivered by S.Gorbatenko, an expert from St.Petersburg, Chairman of St.Petershurg’s
branch of ICOMOS, raised the issue of identification, protection and management of the
«Historic Centre of Saint Petersburg And Related Groups of Monuments» World Heritage site.
The speaker provided a detailed description of the problems associated with the protection of
the site, highlighting the role of non-governmental organizations, including ICOMOS, who are
trying to prevent the negative impact of attacks on the historic cultural landscapes of the city,
their uncontrolled construction and destruction nature.

The exchanges of opinions that took place on that day allowed to carefully examine the
experience of managing World Heritage sites in the CIS. The seminar participants listened to
the presentations by experts from Armenia, Moldova, Azerbaijan, Belarus on the situations in
their countries.

During the discussion, some proposals were made to compile a database of expert consultants,
who specialize in various areas of heritage protection, including the World Heritage sites.

The second day of the seminar was dedicated mainly to various aspects of the preparation of the
periodic reports within the Second Cycle of the Periodic Reporting Exercise on the
Implementation of the World Heritage Convention. In his speech, V.Ezerov, Deputy Holder
of the UNESCO, Chair in Urban and Architectural Conservation of the Russian Federation,
presented the methodology for preparing periodic reports. The speaker based his presentation
on the materials created by Alessandra Borchi "and Anna Sidorenko for Prague Workshop on
World Heritage Periodic Reporting Exercise for National Focal Points (May 2011).

A.Stashkevich, Head of Department for Scientific and Methodological Support for Protection
of Historic and Cultural Heritage, the Institute of Culture of Belarus, reported on the outcomes
of the Workshop for World Heritage National Focal Points in Central, Eastern and South-Eastern
Europe within the framework of the Second Cycle of the Periodic Reporting Exercise on the
Implementation of the World Heritage Convention, which was held in Thilisi in November 2012.

It was followed by a discussion, in which the participants spoke about the difficulties they
encounter in the preparation of the periodic reports, as well as the need for an urgent translation
into national languages (or at least into the Russian language, which is the main language of
international communication in the CIS) of the questionnaire, which will have to be filled out
in 2013 by responsible World Heritage sites mangers in the CIS member-states. It was
emphasized that it is crucial to make a careful monitoring of the sites to identify problems today
and to discuss possible solutions at the highest national level. The need for additional seminars
for World Heritage sites managers in each country was voiced.
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The last, fifth session of the Seminar was dedicated to the practice of using the World Heritage
property after its restoration and inclusion into tour itineraries. In the informative report by
B.Orazymbekova, an expert from Kazakhstan, the concept of the developing the historic and
cultural values in Kazakhstan, including World Heritage sites, was presented and supported by
the best examples of such development.

The exchange of opinions held afterwards allowed to learn about similar practices in Belarus,
Ukraine, Lithuania, Azerbaijan, Armenia, and also about the challenged associated with that.

As part of this discussion, a number of significant proposals were made, which later were
reflected in the summarizing document of the workshop, namely: the need to improve the
national legislation, particularly with regard to the definition of buffer zones for the World
Heritage sites (many national acts on heritage protection do not have this concept), the
introduction of provisions on the protection of cultural landscapes; the coordination of protection
agencies at all levels, the formation of a monitoring system for historic and cultural property,
etc.

The seminar determined a further action plan and came up with recommendations on the
priorities and resources of the CIS member-states in order to help them improve the
implementation of for World Heritage property management plans and to achieve good quality
in the preparation of the periodic reports within the Second Cycle of Periodic Reporting for
Europe and North America to report the application of the World Heritage Convention; increase
their awareness of the best practices in the countries of the CIS and Eastern Europe; provide a
framework for regional cooperation and exchange of information and practices among the CIS
countries regarding the implementation of the UNESCO Convention on the Protection of the
World Heritage, research and discussions, identify new ideas and approaches, reflecting different
perspectives and approaches and create a network for further heritage protection actions.

The outcomes of the Seminar were summarized as an electronic version of proceedings, which
includes the materials submitted by the participants for publication and a Power Point
presentation, which are published in Russian in accordance with the program of the seminar.

A cultural program was organized for the participants of the Seminar, which featured a
dramatized tour of Mir Castle and an excursion of the Minsk City History Museum and of the
recently opened Art Gallery that houses painting by M. Savitsky, Belarusian painter.

During the final session, and in its subsequent review, the participants expressed their confidence
that the Seminar and its recommendations would contribute to mutual understanding among
professionals in the CIS, and also promote mutual cooperation and exchange of experience on
the practical problems in managing world heritage in CIS member states.

In conclusion, deep gratitude has to be expressed for the advice and financial support of the
UNESCO Moscow, as well as to our partners the Ministry of Culture of the Republic of Belarus,
the National Commission of the Republic of Belarus, the management of the the Minsk City
History Museum, the Museum in Mir Castle Complex for their active participation, and
organizational assistance and financial support in the preparation of the Seminar.
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THE OUTCOME DOCUMENT

of the Second Regional Seminar for CIS countries
with international participation

SAFEGUARDING WORLD HERITAGE IN THE CONTEXT OF HEW GLOBAL CHALLENGES

Minsk City, Mir Town Belarus (November 21-24, 2012)

The Second Regional Seminar for CIS member-states with participation of international
experts «Safeguarding World Heritage in the Context of New Global Challenges» was
held on November 21-24, 2012 in Minsk and Mir Castle Complex (the Republic of Belarus).
The event was organized by the Ministry of Culture of the Republic of Belarus, the
Institute of Culture of Belarus, the National Commission of the Republic of Belarus for
UNESCO, Mir Castle Complex, in partnership with the Russian Research Institute for
Cultural and Natural Heritage named after D.S.Likhachev and with the support of the
UNESCO Moscow Office for Armenia, Azerbaijan, Belarus, Moldova and the Russian
Federation.

This seminar had been prepared with regard to the recommendations of the First Regional
Seminar for the CIS member-states with participation of international experts «Safeguarding
World Heritage in the Context of New Global Challenges» (Moscow, March 1-3, 2011), and
also to the outcomes of the International Seminar and Training «World Heritage Properties:
Conservation and Use for Sustainable Development» (Minsk, May 23-26, 2012), and the
recommendations of the Workshop for World Heritage National Focal Points in Central, Eastern
and South-Eastern Europe within the framework of the Second Cycle of the Periodic Reporting
Exercise on the Implementation of the World Heritage Convention (Thilisi, Georgia, November
14-16, 2012).

More than 30 leading experts, cultural and public institutions, site managers from Azerbaijan,
Armenia, Belarus, Kazakhstan, Moldova, Russia, Lithuania and Ukraine took part in the
Seminar, delivered papers and presentations, and were directly involved in the development of
its outcome documents .

The Seminar addressed practical issues of improving, developing and effective management of
the World Heritage property in the CIS member-states, as well as employing their capacity in
the forthcoming preparation of the periodic reporting for Europe and North America within the
Second Cycle of the Periodic Reporting Exercise on the Implementation of the World Heritage
Convention of 1972 on the Protection of the World Cultural and Natural Heritage.

The opening ceremony of the Seminar heard the welcoming addresses by V.Kurash, Deputy
Minister of Culture of the Republic of Belarus, N.Schasnovich, Advisor to the Secretariat of the
National Commission of the Republic of Belarus for UNESCO, 1.Kruck, Rector of the Institute
of Culture of Belarus. L.Moreva, National Officer for Culture programs at the UNESCO
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Moscow Office, read the welcome address from Dendev Badarch, Director of the UNESCO
Office in Moscow, UNESCO Representative in Armenia, Azerbaijan, Belarus, Republic of
Moldova and the Russian Federation.

PREAMBLE

The Participants of the Seminar, which was organized with the support and participation of the
UNESCO Moscow Office for Armenia, Azerbaijan, Belarus, Moldova and the Russian
Federation, in partnership with the National Commission of the Republic of Belarus for
UNESCO, the Ministry of Culture of the Republic of Belarus, the Institute of Culture of Belarus,
the Museum at Mir Castle Complex, as well as with the participation of the representatives of
the departments of culture and experts from Azerbaijan, Armenia, Belarus, Kazakhstan,
Moldova, the Russian Federation, Ukraine, the Republic of Lithuania and UNESCO experts,

with regard to the recommendations of the First Regional Seminar for the CIS
member-states with participation of international experts «Safeguarding World
Heritage in the Context of New Global Challenges», held by the Russian Scientific-
Research Institute of Cultural and Natural Heritage named after D.S. Likhachev
(Moscow, March 1-3, 2011) with the support of the UNESCO Office in Moscow,
and also to the outcomes of the International Seminar and Training «World Heritage
Properties: Conservation and Use for Sustainable Development» (Minsk, Nesvizh,
May 22-26, 2012) held with the support of the World Heritage Centre, and the
recommendations of the Workshop for World Heritage National Focal Points in
Central, Eastern and South-Eastern Europe within the framework of the Second
Cycle of the Periodic Reporting Exercise on the Implementation of the World
Heritage Convention (Thilisi, Georgia, November 14-16, 2012);

recognizing the need for timely and accurate implementation of the resolutions
of the World Heritage Committee, the recommendations of other international
advisory bodies in the field of heritage concervation, including the World Heritage
Centre, ICOMOS and ICCROM,;

considering the importance of exchange of national experience in the field of
safeguarding cultural property in the bilateral and multilateral levels, including the
means supported by UNESCO and other relevant international and regional organi-
zations;

taking into account the global community experience in this area, which reflects
the specifics of each of the countries participating in the Convention in the course
of safeguarding and increasing its national assets;

seeking to improve the management of World Heritage sites and their use for the
purposes of development;
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recognizing the importance of scientific and informational capacity building in
the region for the preparation of the periodic reports within the framework of the
Second Cycle of the Periodic Reporting Exercise on the implementation of
Convention for the Protection of the World Cultural and Natural Heritage,

have recognized the need to develop the following RECOMMENDATIONS:

1. Improvement of the management plans for World Heritage Sites

advise governments, authorities and administrations on the World Heritage sites in
the CIS member-states to abide in their actions by the following:

1.1. contribute to the modernization and improvement of the management plans
for World Heritage sites, the formation of an effective system of their
implementation, which would consolidate the international experience and
advice of leading experts in the field;

1.2. conduct a thorough study of the best practices in safeguarding and management
of World Heritage sites for their further introduction and adaptation to the
specific conditions of a particular heritage site;

1.3. involve representatives of the local community and various NOGs in the
World Heritage property management, stimulating in this way the active
participation and motivation of its representatives, including their participation
in safeguarding and use of the heritage sites.

2. On the preparation of the periodic reports within the Second Cycle of the
Periodic Reporting Exercise on the Implementation of the 1972 Convention

2.1. in the course of preparation of the periodic reports on the preservation of World
Heritage sites, conduct a comprehensive monitoring of their current condition
in order to better counteract the global challenges of our time, and other
negative trends and factors;

2.2. perform the translation into the national languages of the questionnaire for
Second Cycle of the Periodic Reporting Exercise on the Implementation of the
World Heritage Convention and conduct an additional national capacity
building training for the managers of World Heritage sites on how to prepare
the periodic report.

3. Effective safeguarding and use of the World Heritage property

3.1. encourage the comprehensive cultural landscape approach to the issues
of safeguarding of World Heritage sites and their use;

3.2. encourage the development of sustainable tourism, the introduction
at the World Heritage sites of various educational programs aimed at promoting
the heritage and fostering intercultural dialogue ;
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3.3.

3.4.

3.6.

initiate and implement national and regional world cultural heritage
safeguarding programmes, including the restoration and future use of the sites,
protection of intellectual property rights;

prepare a CIS model law «On the World Heritage Site» for effective
organization of operations for implementation and application of the inter-
national law in the field of cultural heritage;

increase investment into developing a cultural heritage safeguarding system at
the national level; ensure the allocation (wherever possible) of a certain share
of the state budget for this purpose in accordance with the overall objectives,
priorities and development programs, develop a reward system for encouraging
achievements in safeguarding cultural heritage, using, among others, such
means as tax benefits and social order method;

4. Encouraging Collaboration and Partnership

4.1.

4.2.

43.

more actively exploit the existing forms of partnership interaction within the
CIS framework for the exchange of information, experience and knowledge,
personnel capacity building in the fields of strategic and daily management,
World Heritage protection and use policy development and implementation;

consider the possibility of setting up regional centers (monitoring groups,
associations, regional experts’ committees) that shall abide by the international
ethical standards, and whose duties shall include supporting activities related
to the execution of the provisions of UNESCO: preparation of periodic reports
and portfolios for sites to be inscribed on the World Heritage List, monitoring
of World Heritage sites condition, elaborating recommendations to the gover-
ning bodies, facilitating international cooperation, etc.

consider the possibility of creating a public access regional Internet resource,
which shall consolidate the best World Heritage safeguarding practices and
provide information on the leading experts of the CIS countries and foreign
experts in various fields of cultural and natural heritage.

The participants, acknowledging the important contribution of UNESCO and, in
particular, the World Heritage Centre, the UNESCO Office in Moscow, the National
Commissions for UNESCO, the States Parties to the 1972 Convention and the need to
develop common approaches to their protection, turn to UNESCO with the proposal as

follows:

1) provide for wider dissemination of information about the developed guidelines

and comments to the UNESCO and the World Heritage Centre regulations
with a Russian translation of these documents;

2) continue the practice of regular regional seminars on the issues of Safeguarding

the World Cultural and Natural Heritage, provide advice and financial support
to conduct in 2013 a training for World Heritage property representatives on
how to introduce effective methods for capacity building and organization
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of work with all stakeholders, and, in particular, with the local communities.

The participants of the Seminar express their gratitude to the UNESCO World Heritage
Centre, the UNESCO Office in Moscow, the National Commission for UNESCO of the
Republic of Belarus, the Ministry of Culture of the Republic of Belarus, the State
Educational Establishment «Institute of Culture of Belarus,» Minsk City History Museum,
the Museum of the Mir Castle Complex for the organization and conducting the conference.

The participantsalso deem it possible to submit the Outcome Document to the consideration
by the sector cooperation authorities of the CIS member-states and, making adjustment
to incorporate their opinion, to send it to the parliaments and governments of the CIS,
UNESCO’s World Heritage Centre, IPA CIS.

The Seminar participants are convinced that the fulfillment of the priorities of the cultural
heritage protection will be a significant contribution to the formation of a common cultural
space of the CIS, which will rest on knowledge and humanistic values, will contribute to
the preservation and increase of cultural values around the world, as well as the continuity
of the historical consciousness of all generations.
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PRESS RELEASE

Second Regional Seminar for CIS countries with the international participation
«Safeguarding World Heritage in the Context of New global Challenges was held on 21-24
November, 2012 in Minsk and Castle Complex «Mir» (Belarus). This seminar was organized
by the Institute of Culture of Belarus in collaboration with the Ministry of Culture of the
Republic of Belarus, National Commission of the Republic of Belarus for UNESCO, Castle
Complex «Mir» in partnership with the Russian Research Institute for Cultural and Natural
Heritage with the support of the UNESCO Moscow Office.

The Seminar was mostly focused on the practical issues of development and effective
implementation of the World Heritage management plans in the CIS countries and facilitation
of their capacities for relevant preparation of the periodic reporting under the second cycle of
the periodic report for Europe and North America on the application of the World Heritage
Convention.

Specific seminar objectives were as follows:
. Help CIS countries to improve the implementation of the WH management plans and
achieve good quality in preparation of periodic reporting under the second cycle of the periodic
report for Europe and North America on the application of the World Heritage Convention;
raise their awareness of the best practices of this activity in the CIS and the East European
region.

. Ensure active participation of all partners for elaboration of the new management
principles for the World Heritage Sites regarding the preservation and promotion of cultural
heritage;

. Provide a mechanism for regional co-operation and exchange of information and
experiences between CIS countries concerning the implementation of the Convention and
World Heritage conservation.

. Conduct studies and discussions, identify new ideas and approaches, reflect the different
views and approaches and set up a network for further actions on heritage preservation.

. Discuss the most difficulties and needs regarding the process of periodic reporting, the
plan necessary follow-up actions and compile the recommendations of the regional seminar.

Over 30 leading experts, representatives of cultural and public institutions, site managers from
Azerbaijan, Armenia, Belarus, Kazakhstan, Moldova, Russia, Lithuania and Ukraine took part
in the Seminar, delivered reports and presentations, were directly involved in the development
of its resolutions.
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The programme of the Seminar included the plenary session, interactive sessions with
presentations of the participants with joint discussion of the issues.

The Opening and the first plenary session were held in the Minsk City History Museum on
November 21, 2012. The welcoming addresses at the opening session were offered by V.Kurash,
Deputy Minister of Culture of the Republic of Belarus, N.Schasnovich, Advisor to the Secretariat
of the National Commission of the Republic of Belarus for UNESCO, I.Kruck, Rector of the
Institute of Culture of Belarus.

The seminar determined a further action plan and came up with recommendations on the
priorities and resources of the CIS member-states in order to help them improve the
implementation of for World Heritage property management plans and to achieve good quality
in the preparation of the periodic reports within the Second Cycle of Periodic Reporting for
Europe and North America to report the application of the World Heritage Convention; increase
their awareness of the best practices in the countries of the CIS and Eastern Europe; provide a
framework for regional cooperation and exchange of information and practices among the CIS
countries regarding the implementation of the UNESCO Convention on the Protection of the
World Heritage, research and discussions, identify new ideas and approaches, reflecting different
perspectives and approaches and create a network for further heritage protection actions.
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Minsk-City, Mir Castle Complex, Belarus (21-24 November 2012)

PROGRAMME

91 Novempep Arrival, welcoming the delegations at the airport, checking in at the Planeta
012 Hotel (Minsk, Peramozhtsau, 31)

15.00 —15.30 Registration of participants

M. Savitski’s Gallery, Conference hall.
Svabody Square 15, Minsk

15.00 — 15.30 Opening Ceremony

Welcoming Addresses
* Mr. V. Kurash, Deputy Minister of Culture of the Republic of
Belarus

 Ms. L. Moreva, Programme Specialist for Culture, Moscow
UNESCO Office

* Mr. U. Shchasny, Chairman of National Commission of the
Republic of Belarus for UNESCO
* Mr. I. Kruk, Rector of Institute of Culture of Belarus

15.30 — 16.30 Session 1. World Heritage and Current Global Challenges

Presentations :

* On the Global Challenges of Nowadays: Outcomes of the First
Regional Seminar in Moscow. Mr. Y. Vedenin, Director of the
Likhachev’s Russian Research Institute for Cultural and Natural
Heritage, Professor, Russian Federation

* On the Decisions of the 36th Session of the World Heritage
Committee and the Problems of World Heritage Properties
Management. Mr. I. Makovetskij, Chairman of the Russian
National Committee of the World Cultural and Natural Heritage,
Professor, Russian Federation

Time limit — 30 min, including discussion
16.30 — 17.50 Visit to M. Savitski’s Gallery

18.00 — 19.00 Reception, informal interaction
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22 NOVEMBER
2012

8.00 — 10.15 Leaving for Mir Town. Departure from Planeta Hotel
10.15 — 10.40 Coffee-Break

10.40 — 18.20 Session 2. The World Heritage Properties Management Plan: From the
Concept to Implementation

10.40 — 12.00 « The World Heritage Properties Management Plan:
Requirements, Approaches, Implementation. Lithuanian
Practice (Lithuania). Mr. A. Degutis, Deputy Director of the
Lithuanian Cultural Heritage Department, Lithuania

¢ Commentsto UNESCO’sWorld Heritage Property Management
Plan for Saint-Sophia Cathedral and Related Monastic
Buildings. Ms. E. Serdiuk, Director General of the National
Museum-Reserve "Sophia of Kiev", Ph.D., History, Ukraine

 The Current Challenges of Protecting World Heritage
Properties in the Modern Urban Environment (Research
Within the Concept on the Site Design of the National Museum-
Reserve «Sophia Of Kiev». Ms. L. Apostolova-Sossa, Chief
Architect of the National Museum-Reserve «Sophia of Kiev»,
Ph.D., Technical Sciences, Ukraine

Time limit — 20-25 min, including Question-Answers Session

12.00 — 12.20 Coffee Break

12.20 — 13.00 Session 2 Continuation

* On the Issue of Specifying and Updating the World Heritage
Property Management Plan: Mir Castle Complex. Ms.
O. Papko, Director of Mir Castle Complex, Belarus

» The Challenges of Identifying, Protecting and Managing the
Historic Centre of Saint Petersburg and Related Groups of
Monuments, a World Heritage Property. Mr. S. Gorbatenko,
Chairman of St.Petershburg branch of ICOMOS, Russia

Time limit — 20-25 min, including Question-Answers Session
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13.00 — 14.00 Lunch

14.00 — 16.00 Session 3. Sharing Practices and Discussing the Main Challenges in
Drawing up and Implementation of World Heritage Property Management
Plans. CIS Experts. Stake Holders’ Representatives.

16.00 — 16.20 Coffee Break

16.20 — 17.40

Session 3. Continuation

17.40 — 18.30 Excursion of Mir Castle

18.30 Dinner

23 NOvEMBER
2012

9.30 — 18.00  Session 4. The Second Cycle of Periodic Reporting on the Implementation
of the 1972 World Heritage Convention

9.30 — 11.00

* The Introduction to the Second Cycle of Periodic Reporting:

the Principles, Objectives, Stages, and the Preparation Process.
The overview of the Workshop for the National Focal Points
from Central, Eastern and South-East Europe within the
Second Cycle of Periodic Reporting (Thbilisi, Georgia, 14-16
November). Ms. A. Stashkevich, Head of the Department for
Protection of Historical and Cultural Heritage of the Institute of
Culture of Belarus

On the Preparation for the Second Cycle of Periodic Reporting
on the implementation of the 1972 World Heritage Convention
in the Russian Federation. Mr. V. Ezerov, UNESCO Chair in
Urban and Architectural Conservation, Russian Federation

Question & Answer Session

Time limit for reports is up to 20 min
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11.00. — 11.20 Coffee Break
11.20 — 13.00 Session 4 (Continuation)

« On Forming and Functioning Buffer Zones for World
Heritage Properties. Mr. I. Charnyauski, Head of Department
for Protection of Historical And Cultural Heritage And Restoration,
Ministry of Culture, Belarus

» Landscape Component of UNESCO Nominated Sites.
Ms. A. Zverayka, Acting Director of Monuments Protection
Research Institute, Ukraine

Discussion

Time limit for reports is up to 25 min

13.00 — 14.00 Lunch

14.00 — 16.00 Session 5. World Heritage Property Management: the Use and Preservation
After Its Inscription on the World Heritage List. Major Threats and
Challenges.
» The Practice of Organizing and Guiding Tours on World
Heritage Property Sites. Ms. B. Orazymbekova, Expert from
the Kazakhstan Tourist Association

Discussion of main problems and their solutions. Exchange of experience.
16. 00 — 16.20 Coffee Break
16.20 — 18.00 Closing Session. Summarizing. Adopting Resolutions
18.00 Reception

24 HovEMBER
2012

9.00 Participants’ Departure
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On THE GLOBAL CHALLENGES OF NOWADAYS:
OuTcoMES OF THE FIRST REGIONAL SEMINAR

Mr. Y. Vedenin, Professor (Moscow, Russian Federation)

Regional seminar for CIS countries «Safeguarding World Heritage in the Context of New
Global Challenges» has been attended by 70 participants from 12 countries. It was organized
and conducted from 1 to 3 March, 2011 by the Russian Research Institute for Cultural and
Natural Heritage, named after Dmitry Likhachev, in partnership with the Kolomenskoe State
Integrated Art and Historical, Architectural and Natural Landscape Museum-Reserve with the
support of the UNESCO Office in Moscow for Armenia, Azerbaijan, Belarus, the Republic of
Moldova and the Russian Federation.

The seminar was aimed at strengthening the regional scientific and informational potential for
the implementation of the UNESCO World Heritage Convention, for better management of the
World Heritage Sites and foresight activities against new global challenges (such as climate
change, uncontrolled urbanization and tourism pressure). Following international and regional
CIS expert presentations and subsequent rich debates the participants discussed relevant issues
in the following CIS countries — Armenia, Azerbaijan, Belarus, Republic of Moldova, Russia
and the Ukraine.

In the recommendations of the seminar the participants agreed that protection of the World
Heritage Sites (WHS) and the preservation policy shall be based on a comprehensive
interdisciplinary approach reflecting the integrity of cultural and natural heritage while fostering
cultural and natural diversity. Subsequently, cultural landscape as a heritage site plays a key
role in this policy and landscape approach secures the integrity and interrelation of all heritage
items with their environment.

The scientific community of the CIS countries, national governments in the cooperation with
the UNESCO World Heritage Centre shall facilitate joint cooperation and coordination of the
efforts for research on cultural landscape preservation and management and its role in spatial
planning and sustainable development. This could be achieved through establishing a shared
database in the sphere of cultural landscape research, preservation and operational management
of the WHS.

It would be important to provide organizational and financial support for the regular meetings
for compiling research activities, sharing outcomes and planning further research coordination
and development in the CIS countries, including case studies on the model cultural landscapes
with the participation of the international experts.

For introduction of the cultural landscape approach into the monitoring and management of the
WHS it would be important to organize professional training on cultural landscape and spatial
heritage sites preservation and management. The seminar participants also supported the
recommendation on establishment of the coordinating research center for the CIS countries on
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the basis of the Russian Research Institute for Cultural and Natural Heritage named after Dmitry
Likhachev and endorsed an elaboration of the UNESCO Convention on conservation of the
landscapes with the further promotion of this initiative in the CIS countries.

Meanwhile, architectural ensembles and monuments prevail among the World Cultural Heritage
in Russia today, and more than half of them are the urban sites. In the Tentative list of the
Russian objects there are 10 natural and 16 cultural phenomena with the dominating architectural
complexes. What should be added to the Russian tentative list to demonstrate the cultural assets
of Russia more adequately and representatively, so that traditional values and phenomena would
be reflected in a comprehensive way?

In the historical aspect Russia has been and still remains the Orthodox country for many
observers. Therefore it is clear, why the church architecture is represented so widely in its
heritage (Church of the Ascension in Kolomenskoye, the Kizhi Pogost, various Kremlin and
old town churches) and monastic complexes (Solovki, the Ferapontov monastery, the Trinity
Sergius Lavra in Sergiev Posad, the Novodevichy Convent). However, we suppose that
Solovetsky monastery shall be represented in the World Heritage not as mere cultural-historical
ensemble of a monastery but as a monastic landscape. The best example of it is the Mount
Athos in Greece. Let’s remind, that Mount Athos is registered in the World Heritage List as
natural and cultural object; it covers 350 square km (Solovki Archipelago is 295 square km
without marine area), embraces 20 monasteries and 12 small secluded monasteries (there are
9 smaller secluded monasteries and hermitages in Solovki), represents outstanding value
by 6 criteria (only one criterion is applied to Solovki). The expert evaluation report by the
international mission on Solovetsky Archipelago in 1998 recognized that Solovetsky Islands
Site requires a renomination as the cultural landscape.

Russia was commonly considered to be a rural country, and rural culture has determined its
characteristic landscapes, but in modern Russia this culture becomes a relict. Traditional rural
culture is the obvious heritage of the country, yet it is neither presented in the Russia’s World
Heritage List, nor in the tentative list. In the region of the Russian North cultural landscape of
the Kenozero National Park is well-known. The Heritage Institute has reviewed the outstanding
universal value of this park according to the UNESCO WHS criteria. The management plan for
the Kenozero National Park has been also developed in the partnership with the leading
experts of the Heritage Institute, so this territory is already equipped with the tools still lacking
in some of the Russia’s WHS.

Another feature of the Russian landscape, in particular in the central part of Russia, is the relicts
of landowner country estate culture. Little is left from those land estates so abundant and wide-
spread in the beginning of the 20th century. The reason is that the landowner class has been
exterminated or exiled. However their connections with the Russian language and literature,
art, music and poetry have favored the transformation of a whole system of such manors into
museums. All of them form the historic country landscape and are inseparably linked with the
rural economy as they were centers of economic activity, education and spiritual development.
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Being an integral part of the Russian culture and a characteristic of the cultural landscape,
Russian estates should be presented in the World Heritage List.

Leo Tolstoy’s estate in Yasnaya Polyana meets the criteria of outstanding universal value,
authenticity and integrity. It possess the powerful combination of landscape characteristics:
representativeness in relation to attributes of estate’s structure and economy; memorial due to
inseparable relationship between the life and works of a man who had an impact on the global
world and culture; authentic landscape created by Tolstoy in combined work with nature that
serves as living illustration to his literary works. The landscape of Yasnaya Polyana can be
presented in the World Heritage List.

Another typical phenomenon is represented by the historic residences of the relic Cossack
communities at the frontiers of the Russian Empire. One of such places is a unique literary and
memorial landscape - so-called Tikhyi Don. “Tikhyi Don” is the Russian title of Mikhail
Sholokhov’s novel “The Quiet Don”, the Nobel Prize winner. The main area where the novel
action takes place are the Cossack villages at the middle course of the Don river. At
present they are inhabited by the descendants of the vivid personages by Sholokhov who
have preserved their traditions, habits and lifestyle. Based on the literary and associative
value of the site the memorial estate has been established here. This fact has influenced
the development of the entire district; it has given a new impulse of progress and has
contributed to the conservation of ethno-cultural identity of the Cossack community. On
request from the museum reserve the Heritage Institute has executed a special inquiry on
the heritage evaluation: an outstanding universal value of this landscape and site has been
assessed according to the WHS selection criteria

The cultural landscapes in the World Heritage List are both an important component, and vital
socio-cultural paradigm capable to resist globalization and to cope with the challenges of the
modern times.
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THE CURRENT CHALLENGES OF PROTECTING WORLD HERITAGE PROPERTIES IN THE MODERH
Unpan Envinonmenr (RESEARCH Within THE CONCEPT ON THE SITE DESIGH OF THE
NaTionAL Musgun-RESERVE .SophiA OF KIEv')

Ms. L. Apostolova-Sossa (Kiev, Ukraine)

Preservation of World Heritage sites is crucially important, since at present, the society becomes
more aware of great importance of the cultural heritage, especially those sites which have
always been the symbols of the state, its spiritual sacred. In the territory of Ukraine, the number
of those sites includes the ensemble of Sophia of Kiev, which is the part of the National
Museum-Reserve «Sophia of Kiev». Yet in 1990, these monuments have become parts of the
World Heritage Site «Kiev: Saint Sophia Cathedral with surrounding monastic buildings, Kiev-
Pechersk Lavra».

The most valuable site of the Museum-Reserve is Saint Sophia Cathedral, which was built in
the first half of the 11th century. It is surrounded by the architectural ensemble of the monastic
buildings of 18th century. At all times, crucial attention was paid to protection and preservation
of this unique complex.

In 2010, the Law of Ukraine «On Protection of Cultural Heritage» was amended, in particular,
on issues on the mandatory development of plans to organize territories of historical and cultural
reserves research and design documentation, which should determine boundaries, protective
zones, volume and timing of work on preservation, restoration, rehabilitation, museumfication,
repair and adaptation of sites of cultural heritage, improvement of historical and cultural reserve,
and measures for the protection and use of sites of cultural heritage, preservation and
reconstruction of traditional nature of the environment.

The relevance of this paper lies not only in determining the future direction of the reserve, but
also on the solution of a range of issues related to the deployment of the ensemble in the city
centre, which intensive development has a very negative effect on the state of preservation of
monuments and their visual disclosure.

The object of research within the Concept on the Site Design is the territory of the National
Museum-Reserve «Sophia of Kiev» within the ensemble of buildings of Saint Sophia Cathedral
(5.02 ha) and its protective (buffer) zone (111.81 ha), approved by the order of the Ministry of
Culture and Tourism No. 1076 dated 23.12.2005.

To preserve the site of historical and cultural value, artistic features of the architectural ensemble
of Saint Sophia Cathedral and its dominant role in the historical part of the city, there was a
need to expand the boundaries of the protected area, to improve the preservation status and
regimes of its use. In 2005, by the order of the State Construction Committee of Ukraine, a
group of authors from the NIITIAG Institute developed the document «Protective Zone of the
Ensemble of Buildings of Saint Sophia Cathedral. Boundaries and regimes» on the basis of
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earlier determined architectural protective zone of the city of Yaroslav. Relevant international
standards were taken into account during the work on the above document. «Protective Zone of
the Ensemble of Buildings of Saint Sophia Cathedral» was agreed by the Architectural and
Urban-Development Board at the General Directorate of Urban Development and Architecture
of the Kiev City State Administration in March 2005 and approved by the order of the Ministry
of Culture and Tourism of Ukraine No. 1076 dated 23.12.2005. The document was approved at
the international level at the 29th session of the UNESCO World Heritage Committee in July
2005 in the city of Durban (Republic of South Africa).

The National Museum-Reserve «Sophia of Kiev» develops its cooperation with UNESCO in
several directions. The most important objectives of the National Museum-Reserve are
preservation, restoration and monitoring of its monuments. The results of this work are recorded
in the periodic reports submitted to UNESCO. Besides, the National Museum-Reserve is
actively involved in international projects of UNESCO, and it is doing everything possible to
ensure the conditions for preservation of exceptional value of Saint Sophia Cathedral and the
adjoining monastic buildings.

The Concept on the Site Design of the National Museum-Reserve «Sophia of Kiev» studies the
features of the visual disclosure of the sites of cultural heritage in the territory of the ensemble
of Saint Sofia Cathedral. These features relate both to the landscape characteristics of the
territory and with the characteristics of its urban development environment (buildings). The
shape of the surrounding terrain has the predominant influence on the development of panoramas,
observation points and visual fronts within the terrain under the study. In its turn, compact built-
up area limits the compositional influence of the ensemble of Saint Sophia Cathedral on the
environment. Starting from the 11th century, the ensemble of Saint Sophia Cathedral represents
an urban and architectural centerpiece of the Upper Town. Its primary role in the environment
was conditioned by its location in the highest point of the Starokievsky Plateau, at the crossroads
of routes of ancient streets connecting the entrances to the city from different directions, its
expressive pyramidal silhouette and impressive dimensions in comparison with the low-rise
buildings, mainly homesteads, of ancient Kiev. Strengthening of composition and visual impact
of the ensemble of Saint Sofia Cathedral on the environment was conditioned by the construction
of high bell tower in the eastern part of the territory in the late 17th century. Starting from the
middle of the 19th century, compositional effect of the ensemble of Saint Sophia Cathedral
began to decline due to intense compact perimeter construction of buildings of adjacent
neighbourhoods. In subsequent periods, that negative trend has accelerated, and that fact led to
a certain decrease of the role of the ensemble of Saint Sofia Cathedral as the dominant site.

As parts of the architectural ensemble of Saint Sophia Cathedral, its two main buildings, the
bell tower and the cathedral, represent the architectural and construction centres. Due to its
sufficient height, the bell tower represents a major landmark and a guide of the Upper Town,
and it is visually perceived from many city points and also far beyond them. Opportunities to
see the cathedral is more limited, and it represents the dominant urban and architectural element
in the territory of the ensemble.



44

Second Regional Seminar of the CIS Countries with international participation

SAFEGUARDING WoaLD HERITAGE I1n THE CONTEXT OF NEW GLOBAL CHALLENGES

Minsk-City, Mir Castle Complex, Belarus (21-24 November 2012)

The ensemble of Saint Sophia Cathedral plays the role of the architectural and urban emphasis
in panoramas of the Upper Town from the observation point on the bell tower of Saint Michael
Cathedral, is involved in formation of the skyline of the right-bank historic part of Kiev from
the adjacent hills (Castle Hill, Schekavitsa, Batu Khan Hill, etc.). Essential views of the
ensemble of Saint Sophia Cathedral are represented by views from eastern part of Sofia's Square
and the western part of St. Michael's Square. The view from the bridge over the Institutskaya
Street is typical. It is proposed to fix those views as non-to-be-transformed in the sectors of
their visual perception.

In general, it should be noted that due to the perfection and complexity of its architectural
forms, sufficient dimensions, completion by the accented golden domes and close relation with
the historic planning structure of the Upper Town, the ensemble of Saint Sophia Cathedral has
retained its active role of the urban dominant element, and it remains to be the major architectural
ensemble of the historic core of Kiev.

The activities of the National Museum-Reserve «Sophia of Kiev» are related to the study,
preservation and use of the objects of the ensemble of buildings of Saint Sophia Cathedral. The
activities are being developed in three main areas: preservation of monuments, scientific,
cultural and educational activities. Events held in each of the activities are specified in the
relevant sections of the Concept on the Site Design.

The activities of the National Museum-Reserve to preserve monuments are designed to prevent
destruction or damage, protection, appropriate use, conservation, restoration, repair,
rehabilitation, adaptation and musefication of sites of cultural heritage within the ensemble of
Saint Sophia Cathedral, and to ensure maintaining urban planning and compositional role of the
ensemble, traditional character of the historic environment within the protective (buffer) zone,
adherence to regimes of use of the territory of monuments and protective zones. These activities
carry out technical monitoring of facilities of the ensemble of buildings of Saint Sophia
Cathedral and the environment (monitoring of the geological foundation of the ensemble area,
monitoring of the technical condition of load-bearing structures of the facilities of the ensemble,
monitoring of the indoor climate of the cathedral premises), conduct engineering studies,
recording of sites of cultural heritage within the ensemble. Besides, the activities include works
on repair, restoration, conservation, adaptation and museumfication of sites of cultural heritage
within the ensemble of Saint Sophia Cathedral. There are other works related to landscaping,
renovation and repair of buildings and structures of the National Museum-Reserve, which are
not of cultural heritage, repair and reconstruction of utility systems. The activities of the
National Museum-Reserve also include measures to maintain the proper content of immovable
monuments and facilities of the ensemble, improvement of the system of green space in the
territory of the National Museum-Reserve, etc.

The section of the Concept, which determines the boundaries and regimes of use of the territory
and protective zones of the ensemble of Saint Sophia Cathedral, is of particular importance.

New construction not associated with restoration, musefication and rehabilitation of monuments,
regeneration of historic buildings, is prohibited in the territory of the ensemble of buildings of
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Saint Sophia Cathedral. In that territory, only restoration and rehabilitation of monuments and
reconstruction of other buildings and structures without increasing their altitude parameters,
and compensatory construction in lieu of the demolished subsidiary and disharmonious
buildings within the Concept (Design) on regeneration of the National Museum-Reserve are
allowed.

According to the recommendations of the 32nd session of the UNESCO World Heritage
Committee (Quebec City, 2008), boundaries of protective (buffer) zones of the National Kiev-
Pechersk Historical and Cultural Reserve and the ensemble of buildings of Saint Sophia
Cathedral were revised (approved by the Ministry of Culture and Tourism No. 1076 dated
23.12.2005). The new combined protective (buffer) zone was developed in the section
«Preservation and Protection of Historical and Cultural Heritage» of historical and architectural
support programme of the city of Kiev. The above materials have been developed by the
Research Institute of Monument Protection Studies of the Ministry of Culture of Ukraine.

The buffer zones are combined with the territory of the landscape monument of local importance
«Historical Landscape of Kiev Hills and valleys of Dnieper River» (order of the Ministry of
Culture and Tourism No. 58/0/0/16-10 dated 03.02.2010) through parkland territory of the first
floodplain terrace and slopes the right bank of the Dnieper River.

For the purposes of studying and preservation of sites of cultural heritage of the ensemble of
Saint Sophia Cathedral, the National Museum-Reserve «Sophia of Kiev» and invited profile
leading institutions and organizations plan to conduct engineering, historical and archaeological
research of facilities and the territory of the Museum-Reserve and to carry out activities for
conservation, restoration, rehabilitation , museumfication, repair and adaptation of monuments,
improvement of the territory.

The Concept on the Site Design plans to provide conditions for the presentation (visual
inspection), and the normal operation of all monuments in the territory of the National Museum-
Reserve with account of the diverse conditions of their use. For this purpose, it is proposed to
adjust the existing scheme of functional zoning of the territory of the Museum-Reserve within
the ensemble of Saint Sophia Cathedral. Functional purpose of facilities in the territory of Saint
Sophia Cathedral is public and domestic. Buildings of Saint Sophia Cathedral, the Refectory
Church, the House of Bread and the House of Metropolitan represent the Museum objects open
for tourist visits, and the bell tower is also an object open for tourist visits. The House of
Diocesan School's Council, the Fraternal Building, and the Bursa (Seminary) Building are used
as the administrative buildings of the Museum-Reserve to accommodate its divisions. The
Bursa Building is used as an administrative building of the Central State Archive-Museum of
Literature and Arts of Ukraine. At present, the wall-adjacent building (selling souvenirs) and
the part of the bell tower premises (cash offices) are used for servicing visitors. The Zaborovsky
Gate, wall-adjacent cells, and the consistory are under restoration, and the Cathedral wing is to
be restored. Other buildings are used for household purposes. All archaeological works in the
protected area are suspended.
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For purposes of the functional zoning of the territory within the ensemble of buildings of Saint
Sophia Cathedral, the Concept proposes to adopt a specific structure of distribution of areas to
provide the optimum conditions for operation of the sites of the National Museum-Reserve, the
functioning of its divisions, the presentation of monuments and organization of visitor service.
Within the territory of the ensemble of Saint Sofia Cathedral, the Concept proposes to mark the
following functional areas: the exposure area, the area for visitors, recreational, multi-functional
area (scientific and administrative and research-exposure area), and the household area.

The Concept on the Site Design also determines the proposals for the organization of access
roads. Parking lots for passenger vehicles are proposed to be deployed within the protective
zone of the ensemble of Saint Sofia Cathedral. To protect the sites of cultural heritage against
dynamic loads and vibrations, it is proposed to eliminate spontaneous unauthorized parking of
private vehicles under the walls of the ensemble of Saint Sophia Cathedral.

Developments underlying the organization of the Concept on the Site Design of the National
Museum-Reserve «Sophia of Kiev» will be taken into account in the development of the
Management Plan for the World Heritage Site, including Saint Sophia Cathedral and the
adjoining monastic buildings, and that is one of the key demands of the 36th session of the
UNESCO World Heritage Committee.
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THE CHALLENGES OF IDEHTIFVING. PROTECTING ARD MARAcIRG THE Histonic CENTRE
OF SAIHT PETERSBURG AND RELATED GROUPS OF MOHUMERTS. A WORLD HERITAGE
PROPERTY

Mr. S. Gorbatenko (Saint Petersburg, Russia)

In December 1990, the 14th session of the UNESCO World Heritage Committee included in the
World Heritage List a new site «Historic Centre of Saint Petersburg and related groups of
monuments», ID: 540). This is a cultural landscape of 100 km from east to west and 80 km
from north to south, covering the main components of the vast architectural and urban planning
complex of the former Russian capital and its surroundings. A model European «oasis», an
example for the rest of Russia, arose in a former distant Swedish province in a historically short
period of 150 years, through the efforts of hundreds of architects and craftsmen, thousands of
workers, serfs and prisoners of war, at the behest of the Russian emperors and empresses.

The sudden emergence of a new town in the delta of the Neva River was perceived by
contemporaries as a miracle. Soon, smooth flow of the deep river, wide panorama of its earlier
deserted shores merged into a single chord with wonderful architectural ensembles. Even the
famous dissident Alexander Herzen could not keep his admiration with the autocratic grandeur.
In his essay «Moscow and Saint Petersburg», he compared the two capitals and wrote: «In
Moscow, every mile has beautiful views; you can walk across flat Petersburg from one end to
another and cannot find any kind of even mediocre view; however, once you have walked
across it, you should come back to the embankment of the Neva River and say that all views of
Moscow are nothing in comparison with this.» The scope and Olympian calmness of the water
landscape of the Northern capital of Russia, its horizontal silhouette with some «selected»
landmarks, embankment ensembles, large areas of space all this is the basis of the «imperial»
character of Saint Petersburg, its ‘genius loci’, imprinted in the minds and hearts of its citizens
and residents of the planet.

The improvements touched not only the centre of the capital in its vicinity, the imperial
residences and noble estates were built, «promising» roads were developed, swamps were
drained, and vast parks were created. Poor villages were changed to «<model» ones, in accordance
with specially developed projects in the «Russian» style. According to the aesthetic criteria,
rural landscapes were purposefully formed: space of fields and meadows formed a harmonious
framework of architectural ensembles. Those works had especially large scale at the Peterhof
road, in Tsarskoye Selo, Pavlovsk, and Gatchina.

Much had been forgotten during the years of the industrial, social and cultural revolutions, and
much had been severely damaged during the war and the onslaught of urbanization after the
war. The sites that survived till our time, were recorded in 1989 by experts during preparation
of applications for inclusion in the World Heritage List. As a result of intense scientific debates,
the concept was born, according to which the universal value of the cultural landscape of «big»
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Saint Petersburg exceeded the value of its constituent parts. Accordingly, based on the value of
the natural environment (the Neva River, the Neva Bay coast, peculiar forms of relief) 35
components were included in the application along with the historic centre of the city. The total
number of components under classification reached 140! The related and subsequent events are
reflected in our book, published in 2011.1.

In recent years, the authors of this concept have been repeatedly accused of maximization and
«perestroika romanticism». However, as a participant in that events, | would say that we had
been driven by the desire to give a new impetus to the protection of the heritage, to draw
attention and to ensure preservation of not only declared masterpieces, ensembles and individual
monuments, but also of their historic environment the survived cultural landscapes, to find new
methods of protection and management of heritage with account of the international experience
after all, Saint Petersburg has much to be proud of in that sphere! We sought to meet the global
trends and, perhaps, we were ahead of them in some ways.

What changes were to be expected from the city authorities after the event happened? First of
all, in accordance with the landscape and urban planning nature of the site, the new emphases
in the urban planning policy of Saint Petersburg and the Leningrad Region were to be developed,
and the problems of heritage protection and cultural tourism development were to be considered
of priority. It was required to review the methods of heritage protection: the dominant elemental
approach (monument, ensemble) was to complete the comprehensive one (protection of cultural
landscapes, founding of valuable historically significant areas sites and placing them under
protection). There was an urgent need to start developing measures for the protection and
integration into modern life of sites included in the List, many of which were degraded and
damaged.

An important task was to organize a public educating company. Our society and its leaders,
who got accustomed to perceive firstly the widely declared values (ensembles and architectural
masterpieces of the centre of Saint Petersburg and country residences reconstructed after the
war) needed the clarification of the specifics of the new site and the particular meaning of its
inclusion in the World Heritage List. All of those tasks were to be decided by the specifically
established agency for managing the World Heritage Site.

However, from 1990 to 2005, the authorities of the city and the Leningrad Region took no
actions in that regard and perceived the fact of inclusion of the site in the List as a political
declaration only. The reason for the position was a clear preference for the economic aspects of
development, encouragement of investments, including investments in construction of the
historic city centre, and a look at the heritage primarily as an impediment to those processes.
Being aware of the fact of inclusion of the site in the List, the municipal and regional authorities
preferred to remain ignorant about the components included in the List, about the specifics of
managing such monuments and localities, about the opportunities which it provided and the

' Mr. S. Gorbatenko. World Heritage - the Historical Landscape of the Saint Petersburg
Agglomeration. - Saint Petersburg, 2011.
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duties which it imposed. Such a position made it possible to freely dispose of the monuments,
not thinking about the consequences, and that was especially relevant with increased investment
flows into the new millennium. Several publications in newspapers and magazines on the World
Heritage did not produce any significant resonance. The situation was not even changed by the
inclusion in the new Law «On Cultural Heritage» of 2002 of the articles on priority attention to
the World Heritage Sites. Only in 2004-2005, the need to draw up Periodic reports and
participation in the ongoing project of retrospective inventory conducted by the World Heritage
Centre forced to pay attention to the problem.

Because of the lack of proper management and monitoring over the recent years, many of the
components of the World Heritage suffered greatly, and some of them suffered during the last
five years, when Saint Petersburg was already in the focus of UNESCO! First of all, this applies
above all to the key components of the List the historical centre of Saint Petersburg (540-001)
and its leading component, the main urban space (540-001a) the space of the estuary of the
Neva River and panoramas of its shores. They underwent considerable damage because of the
construction of high-rise buildings of the new exchange house and residential complex
«Financier» on Vasilievsky Island, the arrow on the Wborg Side (high-rise buildings «Aurora»
and «Mont Blanc»), on the Robespierre embankment. Investors who make a lot of money
selling «perfect view» apartments found holes in the imperfect laws and ways to the precious
approvals of officials!

In the 1990-2010s, damage was inflicted to ensembles of many city squares, including those
with high cultural value:

— Saint Isaac's Square (its panoramas and perspective of Moika Street and
Malaya Morskaya Street were invaded by a new high glass roof of the
«Renaissance» Hotel, which opened the list of dissonances in the panoramas
of Saint Petershurg);

— Manege Square (a burlesque house in the «neoclassical» style was included in
the ensemble designed by Carlo Rossi);

— Vladimirskaya Square (at present, her most prominent role, along with the
Church of the Vladimir Mother of God, is claimed by the bulky «Regent
Hall»);

— \osstaniya Square, the main railway «gate» of the city (distorted by the trade
centre «Stockmanny, built on the site of the demolished historic buildings, and
by the firewall of the new «Park Inn» Hotel in Goncharnaya Street, 4);

— Sennaya Street, centre of «Saint Petersburg of Dostoevsky» (spoiled by the
construction of a «glass» shopping centre, a bulky addition on one of the
historic buildings and vulgar elements of «small forms»).

The most recent example of that kind, which caused outrage all over the city by its architecture,
is the building of the second stage of the Mariinsky Theatre, which is not in scale with the
surrounding buildings and which severely contrasts with the historic building of the middle of
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the 19th century in the panorama of Theatre Square. A connecting bridge of utilitarian shape
had cut the perspective of Kryukov Canal. Inappropriate attempt to justify the demolition of the
survived section of the Lithuanian Market (architect Giacomo Quarenghi) is represented by its
imitation, «sticking» to the facade of the new building from the side of the Canal.

Meanwhile, urban spaces are not included in the State Register of Cultural Heritage, and the
ensembles under protection are random and rare. It is sufficient to say that such prominent
squares as Palace Square, Saint Michael's Square, Saint Isaac's Square, Senate Square, are not
included in the number of protected sites: only their forming buildings and monuments located
therein are under protection.

The system of architectural landmarks is being distorted. Thus, the perspective of Liteynaya
Street (540-001c) is being invaded with the building out of scale of historical buildings
residential complex «Grand Quarter», against which the historic building in the classical style
became a «midget». At present, a high-rise building in 9, Bolsheokhtinsky Avenue, completes
the perspective of Shpalernaya Street along with the Cathedral of Smolny Convent, a masterpiece
of Francesco Bartolomeo Rastrelli. In Moscow Avenue, near the ensemble of the Novodevichy
Convent, a giant multi-storey residential complex «Imperial» was built, and it suppressed the
ensemble (and there are many other similar examples.)

The environment of the historic centre of Saint Petersburg also loses its integrity and authenticity.
Many of its buildings, in accordance with the conclusions of fraud experts, are excluded from
protection and demolished. New houses appear in their place, and, as an «excuse», they
sometimes use architectural elements of its predecessors. However, most often, such buildings
are of international standard «glass» style, and they are often stressed-aggressive towards the
historic environment.

Additions to the buildings in the historic centre, development of attic spaces with increase of
height of roofs, which are traditionally low in Saint Petersburg, and development of attics and
attic windows became mass events. The above developments distort traditional facade fronts
and silhouettes of many streets and embankments. And such a development distorted the
silhouette of one of the most valuable monuments of the city House of Lobanov-Rostovsky,
designed by Auguste de Montferrand, sung of by Alexander Pushkin! With the help of lawyers,
investors and unscrupulous officials quite easily avoid the law on protection zones, acting in the
city, designed without regard to the status of House of Lobanov-Rostovsky as a World Heritage
site.

Not only works of architecture of remote epochs, but also works of Soviet avant-garde, neo-
classical architecture of the late 1930s-1950s are at risk. So, the buildings from the ensemble of
Traktornaya Street on Stachek Avenue underwent a radical restructuring, and at the same place,
there are wonderful non-protected ensembles of residential development of 1930-1950s to be
demolished as a result of «biased» expert report. At present, in the wide panorama of Kirov
Square, the historical landmark the tower of Moscow-Narva House of Soviets (architect Noi
Trotsky) is «supplemented» by a multi-storey residential building of primitive architecture. On
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Vasilievsky Island, the Palace of Culture named after Kirov, designed by the same author, is
«crushed» by the out-of-scale buildings of the above mentioned exchange house and residential
complex «Financier». The factory complex «Krasnoe Znamya» (Red Banner), designed by the
famous German architect Erich Mendelson and built by his Soviet counterparts, is under gradual
destruction. There are other examples of that kind.

List of problems of the complex of monuments in the surrounding areas and associated with
Saint Petersburg is even more extensive. Generally, selected palace-and-park ensembles, parts
of the state museum-reserves are maintained in good condition. Other ensembles tend to degrade
or are in poor condition. That includes numerous buildings of Kronstadt Admiralty (540-002a),
fortress (540-002e) and forts (540-003), the ensembles of Alexandrov summer cottage (540-
007s) and Samoilov summer cottage (540-007d) in Pavlovsk, palace-and-park ensembles in
Ropsha (540-009) and Gostilicy (540-010), the estate in the vicinity of Oranienbaum
(540-020e-020k). The historical centre of Peterhof is under the threat of significant change
(540-017a).

Urbanization without regard to the value of the cultural landscape leads to irreparable loss.
Construction of residential quarters between Pushkin (540-006) and Pavlovsk (540-007) caused
«clumping» of those earlier separate residences. A giant supermarket was built in the area of
direct view from Trinity-Sergius Hermitage (540-013), in the open space of the former monastic
fields. High-rise residential blocks and industrial enterprises are being built on the banks of the
Neva River (540-029). Decision on alluvium of coastal territory for residential construction
threatens Sestroretsk Park «Dubki» (Oaks) (540-025b).

Another «scourge» of neighbourhoods is cottage development. Investors have long appreciated
the beauty and uniqueness of the local landscape, especially in areas that are included in the
World Heritage List. Cottages almost entirely covered the western part of Znamenka (540-016),
Yukkovskie Heights (540-033), and cottages invaded in the landscape of Dudergof and
Koltushskie Heights (540-031, 032), and banks of the Neva River. Several cottages of aggressive
«modern» architecture arose even in the centre of the tiny historic village of Polyana (540-
025d).

Particular risk threatens the monuments of wooden architecture, which are neglected and
gradually destroyed after resettlement, burned or deliberately burned by their new owners.
Many of such houses had been lost in the centre of Oranienbaum (540-020a), where high-rise
buildings are being constructed, which are not in the appropriate scale of traditional buildings,
and historic houses are being distorted attics. The real tragedy was the demolition of a unique
complex of wooden barracks of the early 19th century (architect Vasily Stasov) near Katalnaya
Hill, and their place was allocated for the construction of cottages. The main building of the
estate «Aspen Grove» (540-024) and the latter survived building of the German Fridental
Colony in Pushkin. Stone and wooden estates, owned by associates of Peter the Great, such as
his teacher Nikita Zotov («Dubki», 540-020i) and Gavriil Golovkin, the first Russian Chancellor
(Foreign Minister) («Otrada» 540-020h). Concerning the fate of the latter, which turned into
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ruins in our eyes, the author sent a letter to current Minister Mr. Lavrov and sent the relevant
documents to the hands of Mr. Ordzhonikidze, Executive Secretary of the Russian Commission
for UNESCO. The appeals remain unanswered.

There are problems in the sphere of restoration of monuments of architecture and landscape
architecture: not only principles of Venice and Florence Charters are often violated, but also
ones of the Leningrad school of restoration, based on careful study of history of a monument
and a strict scientific basis of decisions. Conservation and restoration are often replaced by
reconstruction. A sad example of that kind is represented by the palace-and-park ensemble in
Strelna (540-014b) «Palace of Congress», where a lot of never-existing buildings had appeared,
and remains of the original buildings had been destroyed; such danger threatens the ensemble
of Znamenka, left by its former owner left (540 -016).

Radical «rejuvenation» had been imposed on Summer Garden in the principal urban space
(540-001a), which, on the initiative of the State Russian Museum, during the ongoing
reconstruction, lost entire epochs of its existence and became a monstrous falsification, a kind
of new Disneyland for undemanding visitors. At present, Summer Palace and House of Peter
the Great, opening architectural history of St. Petersburg and belonging to the same museum,
are under the threat of such a «restoration». The ensemble of the grand residence Mikhailovka
(540-015) was strongly invaded by the complex of new buildings of the University’s Graduate
School of Management. In the Nevsky Forest Park (540-022a), a church complex has grown,
being out of place in the landscape near Saint Petershurg and being owned by a completely
different architectural tradition, the tradition of the Russian North.

In late 2010, due to public protests and principled position of the World Heritage Committee,
the decision to build a 400-meter Gazprom’s skyscraper («Okhta-Centre») was cancelled. At
present, there is a struggle for the salvation of archaeological antiquities of Okhta Cape, where
the remains of several historic forts and settlements, starting from the Neolithic era were found.
Gazprom plans to build a new higher skyscraper in Lakhai, north-west of the city. Being worried
about that, the World Heritage Centre proposed to continue the development of the project only
after full assessment of the possible impact of the landmark on the global value of Saint
Petersburg in accordance with the available methods of ICOMOS.

Considerable concern is awaken by Programme of preservation and development of the historic
centre of Saint Petersburg, which was declared in 2012 and which includes, along with efforts
on improvement of amenities and transport and engineering infrastructure, process of
«gentrification» rotation of population of the inner districts with replacement of local residents
by representatives of the wealthy class. The danger of such processes, conducted without regard
to the requirements of preservation of cultural heritage, is reported by the recent document
adopted by ICOMOS in 2011 «Principles of Valletta»2. Meanwhile, neighbourhoods with
significant historical and cultural value, located between Field of Mars and Great Stables Street,
Kolomna and New Holland are selected to be the objects of the first phase. Till present, the
question of the attraction of competent professionals as experts is under declared promises.

2 http://www.icomos.org/en/charters-and-texts
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Till present, the problem of identifying the composition and boundaries of the World Heritage
Site of Saint Petersburg is unsolved. The author of these lines, the member of the alternate
working groups, has a lasting impression that the process is hopeless «frozen». At the 36th
session of the World Heritage Committee, held in Saint Petersburg in the summer of 2012, the
site was laid on the table! Even the obvious damage to the prestige of the state in the eyes of
the world community is not able to change the situation, and, in the meantime, the damage to
heritage grows and grows.

In response to criticism and suggestions of ICOMOS of Saint Petersburg to perform the work
in accordance with the requirements of the World Heritage Centre, some «soothing» words are
being heard, and the problem has been successfully inhibited in the city government and at the
level of ministries. The recent meeting in December 2012 experts from UNESCO, with the
participation of, representatives of the Ministries of Culture, Foreign Affairs and the Russian
Committee of ICOMOS, according to present colleagues, has not been marked by any advance
in that direction. It is not surprising that the State Control Committee on the use and protection
of monuments of Saint Petersburg (KGIOP), despite the repeated requests by the author of
those lines, did not express the official position and failed to answer the questions presented to
participants of the Second Regional Workshop of the CIS States «Preservation of World Heritage
Sites within the Context of New Global Challenges».

In the light of the current events, it is worth mentioning the importance of the initiatives of
NGOs concerned with the negative processes taking place such as the «Living City», Saint-
Petersburg and Leningrad Region branches of the All-Russian Society for the Protection of
Monuments of History and Culture (VOOPIiK). Saint Petersburg Regional Branch of ICOMOS
also tends to pay attention to issues of protection of sites of cultural heritage in the territory of
the city and the Leningrad Region with international status. So, in 2010, Saint Petersburg
Regional Branch of ICOMOS completed an examination to assess the negative impact of the
skyscraper «Okhta-Centre» on the panoramas of the main city area of Saint Petersburg. Those
materials were transferred to the national and international agencies for protection that
undoubtedly played a role in the decision to cancel the project. Most recently, in late 2012, we
considered the project «kEmbankment of Europe», which was assessed as not appropriate to
urban planning scale of the center of Saint Petersburg and then declined.

Eight out of ten members of the Board of ICOMOS of Saint Petershurg are at the same time the
members of the Council for Preservation of Cultural Heritage of the Government of Saint
Petersburg. Unfortunately, it is not always possible to take preventive measures: as a rule, new
investment projects are being developed under conditions of information «blockade», and the
the State Control Committee on the use and protection of monuments of Saint Petersburg
(KGIOP), which controls the situation, stubbornly refuses an offer of cooperation with ICOMOS
of Saint Petersburg.

The material is based on the updated and reviewed article of the author: Threats to the Historic
Urban Landscape of St. Petersburg / / Heritage at Risk: ICOMOS World Report 2008-2010 on
Monuments and Sites in Danger. P. 159-164.



>4

Second Regional Seminar of the CIS Countries with international participation

SAFEGUARDING WoaLD HERITAGE I1n THE CONTEXT OF NEW GLOBAL CHALLENGES

Minsk-City, Mir Castle Complex, Belarus (21-24 November 2012)

PRESERVATION OF CULTURAL HERITAGE IS ONE OF THE PRIORITIES OF AZERBAIJAR
K. Jafarova (Baku, Azerbaijan Republic)

The history of Azerbaijan is rich and unique. This is evidenced by survived numerous monu-
ments of material culture belonging to different historical periods.

According to the State List of immovable historical and cultural monuments protected by the
state, approved on August 2, 2001 by the resolution of the Cabinet of Ministers of Azerbaijan
Republic, at present, the country recorded 6308 monuments of architecture, archeology, monu-
mental arts, etc. At present, the Ministry of Culture and Tourism is developing a new list of
immovable monuments of history and culture of Azerbaijan.

Besides, the list of about 2000 new found immovable monuments of material culture was pre-
pared.

For the purposes of preservation, studying and research of cultural heritage, historical and cul-
tural reserves are established in the areas of particular historical importance. At present, Azer-
baijan has 27 historical, cultural, ethnographic, architectural, artistic, and other reserves, and
their total area is about 35,000 ha, including about 1000 historical and cultural monuments and
6200 petroglyphs. Along with the monuments of material culture, the reserve funds store about
150,000 items of intangible culture, collected in the course of research and archaeological
works in the above areas.

Protection, preservation and use of monuments of both material and intangible culture of Azer-
baijan are carried out in accordance with the existing Laws «On Culture», «On Protection of
Monuments of History and Culture» and other normative legal acts.

Having acquired its independence in 1991, the Azerbaijani government, aiming to improve the
methods of cultural heritage has been put into practice a policy of cooperation with a number
of major international and regional organizations. One of those organizations is UNESCO; the
Republic of Azerbaijan became a member of it in July 1992. On February 21, 1994, taking into
account the development and strengthening of bilateral relations between Azerbaijan and
UNESCO in the field of cooperation on preservation of cultural and natural heritage of Azer-
baijan as an integral part of the World Heritage, the President of the Republic signed the decree
on the establishment of the National Commission of Azerbaijan for UNESCO.

At present, the World Heritage List includes 2 monuments of material culture, and the Repre-
sentative List of the Intangible Cultural Heritage of Humanity includes 4 elements of intangible
culture: Azerbaijani Mugham (2003), Ashiq art, national holiday Novruz (2009), the tradition
of carpet weaving (2010), and Azerbaijani tar (2012).

At present, there is an active work on the preparation of nominations for six architectural mon-
uments for their inclusion in the World Heritage List.
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More would like to focus on the problems of the material culture, measures and methods of
conservation.

The first monument of the cultural heritage of the Azerbaijani people the historical centre of
Baku «Icheri-Sheher» (Inner City), including the Shirvanshahs’ Palace and Gyz Galasy (Maid-
en Tower), was included in the World Heritage List in 2000 at the 26" session of UNESCO
(Cairns, Austria). Icheri-Sheher, Inner City, situated on a hill in the shape of an amphitheatre, is
of exceptional historical and scientific interest, and its architectural look has its unique original-
ity. The area is only 22 hectares and this small territory has 44 architectural monuments, includ-
ing the remaining part of the wall bordering the old city, the construction of which belongs to
the 12-15" centuries.

In the old city, the dominant position is occupied by one of the masterpieces of medieval archi-
tecture Ensemble of Shirvanshahs’ Palace the residence of the rulers of Shirvan, quite a large
state in the north of Azerbaijan, formed in the middle of the 9™ century and existed till the 14t
century. The Palace complex combines 9 monuments of different purposes.

In south-eastern part of the fortress «Icheri-Sheher» (Inner City), there is a unique structure of
the Azerbaijani architecture «Maiden Tower». It was built in two stages: the lower part of the
monument, up to a height of 13.7 m. The height of the Tower is 29.5 meters, diameter is 16.5
m. The Tower consists of 8 stages and represents a huge stone cylinder, built on a ledge of a
coastal cliff, steeply cut to the sea.

Because of the problems, arising after the earthquake, which inflicted great damage to architec-
tural monuments of «Icheri-Sheher» (Inner City), in 2003, the 27" session of the World Heri-
tage Committee included the complex in the list of the endangered monuments. In connection
with the elimination of problems, the Government of Azerbaijan has signed a number of de-
crees and regulations to take immediate and strict measures to protect and preserve the complex
«lcheri-Sheher» (Inner City). Only due to the measures adopted at the 33" session of the World
Heritage Committee, the architectural complex was excluded from the list of the endangered
monuments.

In 2007, the 31% session of the UNESCO World Heritage Committee (New Zealand) included
in the World Heritage List the cultural landscape and petroglyphs of Gobustan. Gobustan is the
geographical area in the south-east of Azerbaijan, one of the corners of the country, full of valu-
able monuments of the past. It is well known that Azerbaijan is one of the original areas of
initial distribution and human settlement. This was testified by the historical and archaeological
sites relating to all phases of human development found in the territory of the country.

It is a vast low-mountain area between south-eastern branches of the Greater Caucasus and the
Caspian Sea, crossed by ravines and dry valleys («Gobu» means a beam, a dry river bed). In the
Stone Age, ancient people used flat tops of the above mentioned mountains for driven hunting,
and in the Bronze Age for natural defences. Due to those circumstances, the territory of Go-
bustan is rich of petroglyphs, posts of prehistoric man and other monuments of the remote past.
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Ancient petroglyphs of Gobustan became known to science in 1939-1940 through the studies
of 1.M. Jafarzadeh.

Since 1965, D. Rustamov and F. Muradova, Ph.D. in History, were engaged in the study of the
monuments of Gobustan. They conducted archaeological studies of more than 20 houses and
shelters, more than 40 burial tombs, discovered and reported up to 300 new petroglyphs. At
present, the number of known petroglyphs in Gobustan reaches 6000. Judging by the accumula-
tion of materials, the appearance of petroglyphs in Gobustan can be referred to an extensive
period of time, starting from 10-15" millennia BC till the Middle Ages, and during that time,
life continued there without interruption.

Thor Heyerdahl, the famous Norwegian scientist and explorer, who first visited Gobustan in
1981 and got acquainted with the materials of archaeological studies, noted that the local petro-
glyphs of boats were the oldest ones in the world. Judging by the historical materials, Caspians
tribes, who lived there, were among the most ancient peoples of the Caucasus. They made their
boats mainly from reeds. Meanwhile, Thor Heyerdahl drew analogies between his vessels «Ra»
and «Tigris» and the ancient vessels of Gobustan.

In 1966, Gobustan was declared a historical-artistic reserve, and in 2007, it was included in the
UNESCO World Cultural Heritage List.

Preservation of the World Heritage Sites in the modern world and their management represent
one of the most pressing problems that the community faces today. Only the timely adoption of
the necessary measures will allow preserving the World Heritage Sites for future generations.

An important role in the issue of preservation of monuments should be given to the propaganda
among population. Monuments represent a priceless heritage of the people and require careful
treatment. Often, indifference and lack of awareness contribute in some way to destruction of
those monuments.

In the modern Azerbaijan, preservation of cultural heritage is one of priority spheres of the state
policy. Thus, the leaders of the republic and scientific and public organizations pay great atten-
tion to the protection and restoration of ancient monuments and their use. In recent years, llham
Aliev, President of the Republic of Azerbaijan, had issued dozens of decrees and regulations for
conservation and protection of cultural heritage, including the World Heritage Sites.

Works on preservation of those objects were made both prior and after entry into the World
Heritage List.

At present, in the territory of Icheri-Sheher (Inner City), large-scale restoration and improve-
ment works are conducted. Work to promote the tangible and intangible heritage is underway.
In the territory of Icheri-Sheher (Inner City), there are museums, exhibition halls, various stu-
dios and workshops, representing examples of folk art.

Besides, works to study and preserve the cultural landscape of Gobustan are underway. Twenty-
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four-hour protection regime operates in the territory of the reserve, which is more than 4500
hectares. The regime of the buffer and protective zones of the reserve is clearly observed. Op-
eration of once existed stone quarries is suspended and prohibited there.

In accordance with the Decree of the President of the Republic of Azerbaijan, a new office
building was built in the territory of the reserve, which operates the museum, equipped with
modern navigation technology. The new building is likened to the environment, and, therefore,
it does not harm cultural landscape of the protected area.

In accordance with the resolution of the Cabinet of Ministers of Azerbaijan, the Gobustan His-
torical-Artistic Reserve was granted the national status.

At present, along with state agencies and departments of Azerbaijan, the process of preservation
and propaganda of heritage sites involves NGOs, research institutes, universities, and individu-
als.

However, it should be noted with regret that at present, in the occupied territories of Nagorno-
Karabakh and surrounding areas, which are an inseparable part of the Republic of Azerbaijan,
there are 699 historical and cultural monuments of national heritage, the fate of which is un-
known. According to the facts and photographic materials, many of them had been completely
or partially destroyed.

To prevent vandalism, Azerbaijan comes with various proposals and projects.

At present, the Azerbaijani government joins international concepts and represents the guaran-
tor of the preservation of historical and cultural monuments, creates the conditions for the im-
plementation of international and regional projects in the field of preservation, research and
restoration of the cultural heritage.
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Lanpscape Compoment oF UNESCO HomImATED SITES
Ms. A. Zverayka (Kiev, Ukraine)

Cultural landscapes represent sites of cultural heritage of the combined works of nature and
man.

The national legislation of Ukraine first determined landscape objects as sites of cultural
heritage in 2004 with changes to the Law of Ukraine «On Protection of Cultural Heritage».

Landscape objects of the World Heritage are defined as natural areas that have historical value
and are of the type of cultural heritage sites.

The Convention on the Protection of the World Cultural and Natural Heritage, places of interest
are defined as works of man or the combined works of nature and man, and areas including
archaeological places of interest, which represent universal value from historical, aesthetic,
ethnological or anthropological point of view.

The landscape plays a determining role in the environment as the main structural and formative
factor.

The landscape represents a fundamental element in the development of cities, an integral part
of the heritage, urban fabric of which the city grow.

Monuments of landscape (cultural landscapes) represent the territorial approach to preservation
of cultural heritage in all its diversity, and they allow integrated preserving of territories, of the
integrity of the architectural environment, architecture and urban planning, natural landscape
and compositional and artistic interaction.

Ukraine conducts an active policy to identify, research and preserve the cultural heritage.
Recently, more attention is paid to the landscape component of cultural heritage. Thus, the
protection of the national level covers the following landscape objects of cultural heritage:
«Historical Landscape of Centre of Bug-Gardovskoy Palanca of Zaporozhian Forces» (Mykolaiv
Region); «Historic Landscape of Ancient Russian City of Vshgorod» (Kiev Region); «Historic
Landscape of Kiev Hills and the Valley of the Dnieper River».

In 2006, the State Register of immovable monuments of Ukraine included «Historic Landscape
Centre of Bug-Gardovskoy Palanca of Zaporozhian Forces» (the order of the Ministry of
Culture and Tourism of Ukraine No. 173/0/16-06 dated 11.04.2006).

The monument is located in Mykolaiv Region, and it covers the canyon of the Southern Bug
River with geological formations of both banks, surrounding watershed, beams, terraces,
islands, rapids, rocks, monuments, memorials and landmarks, and objects of architecture. The
monument occupies 1305 hectares. The monument represents a unique landscape from a
historical point of view, rich in archaeological monuments of Neolithic, Eneolithic and Bronze
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Ages, early and late Middle Ages, including the period of Zaporozhian Sich.

In 2010, the State Register of immovable monuments of Ukraine included «Historic Landscape
of Ancient Russian City of Wshgorod» (the order of the Ministry of Culture and Tourism of
Ukraine No. 1266/0/16-10 dated 21.12.2010). The monument is located in the north-eastern
part of the city and has an area extending along the Kiev Reservoir from the south-east to north-
west. The monument occupies 190 hectares. The monument consists of landscape complexes,
historic areas, sites and areas (historic cemeteries, Church of Saints Boris and Gleb). The most
part of the monument id occupied by the settlement of Vyshgorod from the chronicle the
archaeological monument of 9-13" centuries.

Historic landscape of the ancient Russian city of ishgorod is of outstanding universal value as
well preserved till present, despite urbanization, the cultural landscape, in which the city had
originated and developed for the millennium, the spatial composition of which points out the
originality, uniqueness and the highest artistic properties.

Another monument of the cultural landscape, which was taken under protection in 2010, is
«Historic Landscape of Kiev Hills and the Valley of the Dnieper River» (the order of the
Ministry of Culture and Tourism of Ukraine No. 58/0/0/16-10 dated 03.02.2010). The most
valuable part of the historically formed landscape of Kiev is represented by Kiev Hills and the
valley of the Dnieper River. The monument consists of the plateau and the slopes of the right
bank of the Dnieper River, the aquatorium of the Dnieper River with the islands and the first
above floodplain terrace of the right-bank slopes. The landscape and urban planning complexes
on the banks of the Dnieper River, which includes the historically formed buildings, is located
on the edge of the plateau of Pechersk Hills.

This landscape represents the main object of the landscape landmark of Kiev and its main
planning axis. The landscape occupies 2800 hectares.

The historic landscape of Kiev Hills and the valley of the Dnieper River have played a decisive
role in the formation of a kind of image of Kiev as a historic urban formation. This landscape
is of outstanding universal value as well preserved till present, despite urbanization, the cultural
landscape, in which the city the main centre of the East Slavic peoples had originated and
developed for 1.5 millenia, the spatial composition of which points out the originality, uniqueness
and the highest artistic properties.

This landscape represented a unifying link between the two sites of the single UNESCO
nomination «Kiev: Saint Sophia Cathedral and Related Monastic Buildings, Kiev-Pechersk
Lavra». The buffer zones of the National Kiev-Pechersk Historical and Cultural Preserve and
the ensemble of buildings of Saint Sophia Cathedral were united by the territory of landscape
monument, through the parkland of the first floodplain terrace and the slopes of the right bank
of the Dnieper River.

The scientific project documentation «Boundaries and regimes of use of protective (buffer)
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zone of the World Heritage Site 'Kiev: Saint Sophia Cathedral and Related Monastic Buildings,
Kiev-Pechersk Lavra « was developed for the integrated buffer zone (the order of the Ministry
of Culture of Ukraine No. 511/0/16-11 dated 05.07.2011). The documentation determined the
regimes of use of the area.

In accordance with the legal instruments that exist at the international level for the protection
and management of natural and cultural heritage, regional and spatial planning, local self-
administration and cross-border cooperation, Ukraine is developing nominations to preserve
valuable landscapes and including them in the World Heritage List.

The Provisional UNESCO World Heritage List includes a transnational serial nomination
«Trading Posts and Fortifications on the Genoese Trade Routes from the Mediterranean to the
Black Sea». On the Ukrainian side, it is expected to include in the nomination a fortresses in
Balaklava, Sudak, Feodosia and, possibly, in Belgorod-Dnistrovsky. Architectural ensembles of
the fortresses represent prime examples of the interaction between man and the natural landscape
in the field of fortification art. The sites occupy a dominant role in the environment. Each site
has a unique landscape image, which is expressed in the features of the planning structure of
sites and their spatial composition.

In 2012, the Provisional UNESCO World Heritage List by Ukraine included the nomination
«Historical Surrounding of the Capital of the Crimean Khans in Bakhchisaray». The nomination
represents an expanded nomination «Bakhchisaray Palace of the Crimean Khans», which in
2003 was included in the Provisional List. The nomination was extended to a number of
medieval monuments of Bakhchisaray, related to the history of the formation of the capital of
Crimean Khans. In addition to Bakhchisaray Palace of the Crimean Khans, the nomination also
included: cave city Chufut-Kale with adjacent historic area of Salachik, ancient member and six
medieval tombs-durbe in the palace surrounding and historic place of Eski-Yurt.

Historical environment of the capital of the Crimean Khans in Bakhchisaray was formed as a
result of the development of a number of settlements, which appeared in a diverse and unique
landscape of the canyon of the Tchuruk-Su River with the adjacent valleys and mountain
plateau, starting from the earliest times till the Middle Ages, and in the 14-16" centuries, it was
used by Tartars for organization of the administrative centre of the Crimean Khanate.

Another nomination, included by Ukraine in 2012 in the Provisional UNESCO List, is «Cultural
Landscape of ‘cave cities' of Crimean Gothia». The nomination consists of remains of ancient
cities of Mangup-Kale and Eski-Kermen, located in Bakhchisaray District of the Autonomous
Republic of Crimea, and of the surrounding exceedingly picturesque mountain landscape.

The above settlements are the most outstanding examples of «cave cities» of the Crimea, since
at different times they played the role of the administrative centres of various state entities,
including Crimean Gothia and Theodoro Principality. They were at the centre of many key
regional and European historical events of the medieval period, starting from the time of the
Great Migration to the conquest of the Northern Black Sea by Ottoman Empire.
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However, their value is determined not only by outstanding historical destiny, but, most of all,
especially by the organization of their space, active use of the natural features of mountain
landscape by local population and creation of a large number of cave structures for various
purposes.

Components of the nomination «Cultural Landscape of ‘cave cities' of Crimean Gothia» survived
in the surrounding of inviolable area of a variety of natural formations of Outer Ridge of
Crimean Mountains. The landscape itself can be considered as places of outstanding natural
beauty, and it represents an outstanding evidence of the balanced human interaction with the
environment.

Thus, the sites and their surroundings are seen as integral parts of a whole. And often, the
landscape forms the very object and provides it with value.

Being aware that a landscape contributes to formation of local cultures and is a major component
of the European natural and cultural heritage, which contributes to human well-being and
consolidation of the European identity, in recent years, Ukraine has developed common
principles, policies and guidelines that allow taking specific measures to protect, manage and
plan valuable landscapes.

Ukraine has a great natural and cultural potential, which are not yet fully identified.

At present, research is underway continues in Ukraine to find out the most valuable landscape
areas, the development of the proper documentation for their preservation and use.
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On THE IsSUE OF SPECIFYING AND UPDATING THE WoRLD HERITAGE PROPERTY
MamAGEMENT PLAN: Min CASTLE COMPLEX

Ms. O. Papko (Mir, Belarus)

In 2010, the restoration of the first stage in the Mir Castle was officially completed, and the site
was fully opened to tourists. The World Heritage Sites developed the practice of using the
property management plan. The document states the basis for interaction of the site administration,
the local authorities and the population living in the vicinity or at the site (if the site is a
township). The property management plans for some World Heritage Sites represent the know-
how: so, in the Belgian city of Brugge, which was included in the UNESCO List together with
the Mir Castle in 2000, for several tens of years, the local residents and the authorities had
restored most of the historic buildings. Dilapidated buildings were bought from their owners,
were restored by all the rules and re-sold. So, the new life was given to old buildings. Gradually,
the city was transformed. In some sense, the active position of the inhabitants of the city of
Brugge towards preservation of the city led to the recognition of its uniqueness.

The situation in the Mir Castle Complex was quite opposite. The property management plan
was developed after the completion of the restoration of the Castle. Restorers and architects
determined the purpose of the building in their project: it was intended to place in the palace
part of the Castle a museum, a restaurant, a hotel, two conference rooms, and offices. After
start-up of the building, its staff began reviving the museum. At that time, the staff was less than
half full, and the Property Management Plan was developed at that time. The document is,
rather, the perfect vision of the problem than the actual guide to action. The project of a buffer
zone declared in the Property Management Plan has not been approved.

1. Problem of adaptation of the castle building to the needs of the
museum

It is obvious that at the time of development of the project of restoration of the castle complex,
the issues of museum logistics have not been well worked out. World experience of adaptation
of castles and palaces to the needs of museums shows that the issue of movement of visitors
should be considered with special care. Probably, the developers of the project did not expect
that the Mir Castle will be visited by several thousand persons daily. To make the movement of
tourists comfortable, it was necessary to place entry and exit points in different places. In the
Mir Castle, it was originally assumed that tourists would enter the museum at the main staircase,
and there were several areas where the movement was organized as a «round trip». Thus, the
flows of tourists constantly clashed and created congestions.

After opening of the exhibition in December 2010, it became clear that the museum needed
urgent revision of tourist routes. The solution of the problem was complicated by the fact that
the placement of rooms in accordance with their themes and chronology was designed for the



Second Regional Seminar of the CIS Countries with international participation

SAFEGUARDING WonLD HERITAGE 18 THE CONTEXT OF NEW GLOBAL CHALLENGES

Minsk-City, Mir Castle Complex, Belarus (21-24 November 2012)

original scheme. And fundamental change in logistics was impossible, since it would destroy
the logic of presentation. However, the museum staff found a way out, and additional staircases
were included in the routes. However, not all tourists can take that route, since it is difficult for
elderly persons and impossible for visitors with disabilities. Those categories of visitors had to
use the old route or a lift.

The world-famous museums, including the Louvre, the Hermitage, the Munich Pinakothek, the
Museum-Reserve «Tsarskoye Selo», have hundreds of thousands of tourists a year. In those
museums, the time spent by tour groups is clearly regulated, with the understanding that the
capacity of the museums is limited. To divide tourist flows, the Louvre administration even
decided to make a radical redesign of the space, located under the square, where the Louvre is
located. That decision led to construction of the famous glass pyramid, under which the main
lobby of the museum was placed.

The Mir Castle Complex is the first museum in the country, which faced the problem of
organization of large tourist flows. It should be noted that the museum is located in an ancient
castle with numerous small rooms, narrow staircases and corridors. In fact, it is a labyrinth that
is difficult to adapt for museum and offices.

In our opinion, the idea to place in the castle a hotel, which took most of the Eastern wing of
the palace, was not very successful. The hotel is small and cannot meet the needs of tourists. It
has 15 rooms to accommodate 30 persons. And the museum has only one exhibition hall, which
can only present paintings or photographs. It is located in one of the towers and is difficult to
reach; the number of tourists that can be placed there with comfort at any time is a little more
than a dozen persons.

The exhibition hall is necessary for the normal organization of the museum. Its absence deprives
the Mir Castle of the opportunity to host exhibitions of valuable showpieces from the world-
famous museums. At present, the exhibitions are being organized in the Elephant Hall (in the
project, it is the hotel reception area), the hall of the small conference room (it has a separate
entrance from the yard), the booking office (booking offices work in the cold season only).
However, no stationary exhibition equipment can be placed in the facilities, since the facilities
are used for other purposes.

2. Personnel problem

During the development of the restoration project, no long-term training programme for the
personnel was worked out. In our opinion, it was necessary to build a special residence to
accommaodate the staff and to attract newcomers to work at the museum. To improve the level
of tourist servicing, guides-interpreters and multi-lingual receptionists are needed. The tour
service should be faster and more flexible. Engineering services in the Castle are very difficult,
and the most modern electronic equipment is operated. Personnel of local residents are not
enough for better organization of all services of the Castle.



Second Regional Seminar of the CIS Countries with international participation

SAFEGUARDING WoaLD HERITAGE I1n THE CONTEXT OF NEW GLOBAL CHALLENGES

Minsk-City, Mir Castle Complex, Belarus (21-24 November 2012)

It is difficult to solve the personnel problem only by the administration of the Castle. It is
necessary to raise the prestige of the institution as a workplace that would allow attracting the
best personnel, developing the work on a higher level of quality.

3. Buffer zone and protection of the site from aggressive intervention
of modern architecture in historic environment

In the Mir Castle Complex, the problem is less pronounced. The Complex is located in the
countryside and surrounded by a park. Modern buildings are relatively far away. Appearance of
neighbourhoods is being significantly spoiled by a high-rise building of the distillery, which
needs some camouflage. The closest building is the building of the college, which serves as a
background for the perception of the front facade of the church-tomb of the family of Prince
Svyatopolk-Mirsky.

4. Interaction with local population

Most of the personnel of the museum are the residents of Mir and are patriotic towards their
place of work. They grew up close to the walls of the Castle, and they take it as part of their
homeland. In some sense, the museum is one of the core enterprises of the township, and the
local residents are well aware of what is going on in the Castle: starting from the problems of
psychological interaction till scenarios of planned activities. The Mir Castle Complex and its
work as a museum are closely linked to the local population. The close availability of the
professional college creates many problems. There were cases of damage of the museum
property by college students in the evenings (they broken lights). The lack of complete fence
does not allow organizing full protection of the territory.

The opening of the all museum's halls revealed numerous problems inherent in the new
institution. The specific character of the problems is in the lack of experience in the organization
of such museums in the country. The new problems that museum workers in Belarus had never
faced require the original approach. The efforts of the museum are not enough, and the assistance
of all institutions related to its activities the local and regional authorities and the Ministry of
Culture. Many organizational and legal issues should be considered in a new way, and there is
no possibility to use other museums' experiences.

In our opinion, it is necessary to prepare a Property Management Plan for the site in view of its
specific features, constantly increasing number of tourists and increasing requirements to the
level of service. The Plan should reflect the specific measures to improve neighbourhood, to
solve personnel problem, to organize catering service and accommodation within the township.
The Mir Castle Complex as a popular tourist destination should be useful not only for the image
of the country, but also from an economic point of view. Strengthening of cultural and economic
components in the activities of the Mir Castle Complex will contribute to the sustainable
development of the region, strengthening of its human and financial potential.
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Couments 1o UNESCO'S WonLD HERITAGE PROPERTY MARAGEMENT PLAR FOR SAINT
SOPHIA CATHEDRAL AND RELATED MomASTIC BUILDINGS

Ms. E. Serdiuk (Kiev, Ukraine)

The Property Management Plan for the World Heritage Site plays a huge role in the life of
monuments, registered by the UNESCO. In particular, the Plan takes into account the value of
the site and provides its preservation, based on the characteristics of the site and its value crite-
ria. Due to the Property Management Plan, the site receives all the required protection mecha-
nisms. Besides, the Property Management Plan for the site ensures its efficient use, proper
conduction of research and restoration work.

The main objectives of the Property Management Plan are as follows:

— guarantee of legal protection of monuments at the state, regional and municipal
levels, inclusion of sites in development programmes related to the sphere of
monument protection and travel programmes;

— coordination of activities of all stakeholders;
— use of the World Heritage Sites for educational and recreational purposes;

— prevention of illegal excavations and uncoordinated construction in the
territories of the World Heritage Sites, their illegal use, etc.;

— periodic review and improvement of the Property Management Plan for the
World Heritage Site.

Meeting the challenges requires first of all to analyze carefully the current state of the site and
to identify the related risks and problems, the key factors necessary for the development of
strategic plans and further monitoring.

On the basis of international experience and having studied the materials of the Nomination
dossier for the site «Historic Centre of Vienna» (Austria, 2001), the Property Management Plan
for the site «Historical Peninsula in Istanbul» (Turkey, 2011), the Property Management Plan
for the site «Cathedral and Castle of Durham» (UK, 2006), and others, the scientific staff of the
National Museum-Reserve «Sophia of Kiev» have developed the Property Management Plan
for the ensemble of buildings of Saint Sophia Cathedral as the UNESCO World Heritage Site.
It consists of five sections.

Section 1. Description of site
The section includes:

— Jjustification of the attributes of the UNESCO World Heritage Site by
(outstanding universal value, authenticity and integrity);
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— historical information about the site;

— purpose of protection;

— detailed description of all the facilities, which are included in the site;
— history of the formation of the urban environment around the site;

— description, history, regimes of use of buffer zone;

— problems of visual integrity.

Saint Sophia Cathedral in Kiev represents a unique monument of architecture and monumental
painting and one of the few buildings that survived from the times of Kievan Rus. It was built
in the first half of the 11" century, during the reign of Yaroslav the Wise. In the ancient times,
the Cathedral used to be the major metropolitan temple and the political and cultural centre of
the state. The main attraction of the Cathedral is an ensemble of ancient frescoes and mosaics.
Till present, about 3000 m? of frescoes and 271 m? of mosaics survived. It is the world’s largest
collection of monumental art of the 11 century.

In 1633, Metropolitan Petro Mohyla founded a monastery at the Cathedral. During the 17" and
the 18™ centuries, the area around the temple was built up with the monastic buildings in the
Ukrainian Baroque style. In 1934, the National Museum-Reserve «Sophia of Kiev» was found-
ed.

Kiev-Pechersk Lavra represents one of the first monasteries in Kievan Rus, and it was founded
in 1051. Prince Svyatoslav Il Yaroslavovich presented to the monastery the plateau above the
caves, where temples cells, towers and other structures were built later. In 1952-1688, the mon-
astery represented a stauropegia of Patriarch of Constantinople, and in 1688, it obtained the
status of Lavra. At present, the Lower Lavra reports to the Ukrainian Orthodox Church (Mos-
cow Patriarchate), and the Upper Lavra to the National Kiev-Pechersk Historical and Cultural
Reserve.

In 1990, the architectural ensemble of Saint Sophia Cathedral and the Kiev-Pechersk Lavra was
included in the UNESCO World Heritage Site as a single site under the number 527.

Outstanding universal value of the site is determined by the criteria i, ii, iii and iv of «provi-
sions» that govern the implementation of the Convention for the Protection of the World Herit-
age Site.

Criterion (i)
Saint Sophia Cathedral and Related Monastic Buildings represent a masterpiece of human cre-
ativity. It is a uniqgue monument of architecture and monumental painting of the first half of the
11% century, which entirely survived till present and has the world’s largest ensemble of mosa-
ics and frescoes of that time (271 m? of mosaic and 3000 m? of frescoes). Original architec-
tural features of the Cathedral are the pyramidal composition and the temple of cross-domed
type. Monumental painting of the Cathedral represents one ideological concept, integral artistic
ensemble, in which the mosaics decorate the main altar and the central dome, and frescoes
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decorate all the rest premises. The key role is played by the majestic images of Christ Pantocra-
tor in the central dome and the Virgin Orans in the central conch of the central apse. The palette
consists of 177 colours. The specific character of fresco painting of the Cathedral is in a sig-
nificant set of unique secular frescoes, including narrative painting of stair towers, representing
the majesty of the palace Byzantine art.

Criterion (ii)
The monument shows an important result of cultural interaction of Russia and Byzantium of
universal value that transcends time and represents a world-class set of achievements in archi-
tecture, monumental arts, construction equipment and technology, literature and formation of
the architectural ensemble of the capital of Kievan Rus and modern Kiev. The shape of the
Cathedral represents the Byzantine architectural and artistic traditions that acquired in it the
new interpretation under the influence of the local order.

Criterion (iii)
Saint Sophia Cathedral is one of the few survived monuments of the first half of the 11% cen-
tury. The temple represents a very important long-term evidence of the cultural tradition of the
countries of the Byzantine area, in general, and of Russia and Ukraine in particular. The school
of architecture, which originated during the construction of the Cathedral, influenced the forma-
tion of the ancient Russian and, later, the Ukrainian sacral architecture and monumental paint-

ing.

Criterion (iv)

The Cathedral is a classic example of a cross-domed temple, which displays the specific char-
acter of a ktitor’s order in architecture and fresco painting. Together with the surrounding build-
ings of the 18" century, it represents a shining example of monastic ensemble of the time of the
formation of the Ukrainian state. For centuries, Saint Sofia Cathedral illustrates the major stag-
es in the history of Russia and Ukraine. This determined the value of Saint Sophia Cathedral as
an integral state symbol of Ukraine. The monument shows unending spiritual dialogue between
previous and current generations and defines universal value orienting points.

Section 2. Current state of the site

The section includes:

— information about the current state of preservation;
— identification of factors that affect the preservation of the site;
— list of current and planned activities aimed at improving preservation.

Starting from its inclusion in the World Heritage List, the site has not lost its integrity and val-
ue. As a result of the conducted research and monitoring of the ensemble of Saint Sophia Ca-
thedral, which took place in 2009-2012, the technical condition of the monuments Saint Sophia
Cathedral, the bell tower, the House of Metropolitan, the Refectory Church, the Zaborovsky
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Gate, the South Gate, the walls, the Monastery hotel, the apartment house, in which Grigory
Kosynka worked and lived was determined to be satisfactory.

The technical condition of the consistory (bread depot), the Bursa building, the Fraternal Build-
ing, the wing of the Bursa Building and the outhouse was determined as unsatisfactory.

In the territory of Saint Sofia Cathedral, there is a rising ground water level, caused by the man-
made situation. Over the past 100 years, the rise of ground water level comprised 6.2-6.7 m,
and the faster increase (up to 2 m) was observed in 2005-2010.

Section 3. Management system

The section sets out the principles, foundations and directions of activities of the National
Museum-Reserve «Sophia of Kiev», as follows:

— ownership structure;

— regulatory framework;

— management bodies;

— scheme of conflict resolution;

— financing;

— staff;

— marketing and tourism;

— science and research;

— preservation and maintenance of the territory and facilities.

Section 4. Monitoring and periodic reporting

This section contains information on the frequency, indicators and monitoring of the safety of
the executors of the object.

To identify the causes of negative phenomena, to timely prevent their development and to work
out science-based approach to activities for preservation of the facilities, the scientific monitor-
ing is carried out in the territory of the ensemble of buildings of Saint Sophia Cathedral and the
surrounding area, including:

— geophysical surveys to identify anomalies and negative trends that threaten the
site;

— monitoring the hydrogeological condition of ground water level, within which
the foundations are located;

— georadar research of bases and foundation of the building to reveal their actual
configuration and depth of their deposit;

— georadar and ultrasound research of supporting structures to reveal the
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locations of stress concentration and weak places;

— geodetic monitoring of the condition of the buildings: deformation of
foundations, crack opening and presence of careen;

— constant monitoring of the microclimate in the interior of Saint Sophia
Cathedral;

— full-scale studies of the physical and mechanical properties of the constructing
materials in the structure body and determination of their residual life.

The key indicators of the preservation evaluation are as follows: ground water level, presence
of perched water, soil moisture in the area of the foundations, presence of underground cavities,
foundation sinking, crack opening, vertical deviation, temperature, air humidity (inside and
outside), air velocity, level of lighting of the interior of Saint Sophia Cathedral, wall humidity
in Saint Sophia Cathedral and the House of Metropolitan. Scientific monitoring is carried out
by the Institute of Geological Sciences of the National Academy of Sciences of Ukraine, the
Institute of Geophysics of the National Academy of Sciences of Ukraine, the State Enterprise
«Scientific-Research Institute of Building Structures» of the Ministry of Regional Development
and Housing and Communal Services of Ukraine, the Kiev State Enterprise of Geodesy, Car-
tography, Cadastre and geoinformational systems «Kievgeoinformatika» of the Ministry of
Ecology and Natural Resources of Ukraine, the Institute «Kievgeo» of the Open Joint-Stock
Company «Kievproekt», the Scientific and Technological Institute of Transcription, Translation
and Replication, the collective enterprise «Institution of Holography of the Academy of Sci-
ences of Applied Radioelectronics», the private enterprise «Geo-Eco-Consulting», and the State
Science and Technology Centre for preservation and restoration of monuments «Konrest».

Section 5. Harmonious development

In the context of the preservation of cultural heritage in urban environment, the concept for the
harmonious development refers to any projects affecting construction, infrastructure, economic
and cultural life of the city, etc. This section of the Property Management Plan provides infor-
mation on projects in the field of ecology, regulation of construction, movement and parking of
vehicles, education, and so on, directly or indirectly affecting the management, preservation,
and interpretation of the UNESCO World Heritage Sites in Kiev. To achieve the harmonious
development, it is necessary:

— to foresee its consequences for all sectors which it can potentially influence;

— take into account the fact that the project should not only solve the problem,
but also prevent it from happening in the future.
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[HFoRMATION RESOURCE OF CULTURAL ToumisM [N Muszum-RESERVE .HNESvIZH

A. Khramoj (Nesvizh, Belarus)

Contemporary processes of social, scientific and technological development of mankind create
new conditions for the existence and functioning of all public facilities, working for stable and
high-quality development of all spheres and aspects of public life. Without modern technology,
it is hard to imagine a presentation at the qualitative level of institutions of education and
culture, social development, etc.

Tourism is one of the most promising and fastest growing sectors of the economy; however, it
is not worth forgetting about the cultural importance of that activity. In the structure of cultural
tourism, a special emphasis is given to museums, which, in fact, generate flows of fans of
cognitive rest. In this connection, a modern museum should become a major information
resource for tourists who wish to explore the cultural environment of a place of their visit.

The National Historical and Cultural Museum-Reserve «Nesvizh» strives to meet the highest
requirements in the organization not only of the museum, but also of the information activities.
The information activities of the Museum-Reserve should be a model for several reasons: the
organization is a leader in the number of visits (in 2011, the museum was visited by 210,000
tourists, in 2012 by 430,000 tourists), and the «face» of the cultural tourism in Belarus; besides,
the facilities of the Museum-Reserve is included in the UNESCO World Heritage List.

Information presence on the Internet is particularly important for a modern museum. In fact,
quite heavy part of the target audience (especially, the most active part of the population) got
used to obtain information about innovations in the cultural tourism from the World Wide Web.
In this connection, it is important to expand the presence in the market with new technology.

For the above purpose, the Museum-Reserve has developed its new website: www. niasvizh.by
and timed its placement on the Internet for the ceremonial opening of the palace-and-park
ensemble of 16-19th centuries in Nesvizh. The conceptual plan of the new museum website on
the Internet was to expand the informational content of the tourism product for new target
groups. The practice has proved that the old website of the Museum-Reserve «Nesvizh» failed
to enjoy sufficient popularity or to carry out its role. The system of continuous content filling
was not developed; there was no integration with social networks, blogs, services, and systems
that provided hosting services; and the design component of the project was presented at a low
level. Promotion of the website on the World Wide Web was difficult; however, those problems
were solved with the new website.

At the stage of writing a technical design assignment for the new website, it was decided to
focus on the most relevant characteristics of the modern Internet resource. In the design of the
website, the specific character of the site has been taken into account: the colour scale of the
Internet resource corresponds to the heraldic palette of the Radziwill family, and the website
uses symbols of the Radziwill family, and symbolic elements of the architectural ensemble of
the Museum-Reserve «Nesvizh».
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Due to the ingenious structure of the website, its visitor has the opportunity to learn about the
news and activities of the Museum-Reserve, the history of the castle complex, the city, and the
Radziwill family. Besides, a visitor can separately read the rules for visiting of the website,
opening hours of the Museum-Reserve, and museum and excursion service.

The website is being constantly filled; the project is a permanent evolving structure, and its
improvement represents a continuous process. The website is available in four languages:
Belarusian, Russian, English, and Polish. Besides, the website implements the system of
«Visitor's guide» in 12 languages, which provides the basic information about the Museum-
Reserve to potential visitors who do not speak the main languages of the project.

There is a constant filling with news content, through which visitors of the website can learn the
latest information on the activities of the Museum-Reserve, exhibitions and other events that
occur in the walls of the Radziwill Palace. The news section is being updated practically at
daily basis, and that fact provides high relevance of news. To ensure the consistent optimization
of the resource, the news section is formed simultaneously with the filling of twitter-account @
NIASVIZH. News headlines, their brief description and a link to the news on the website is
automatically exported to Twitter.

The website allows booking a provision of certain services, including booking tickets, tours,
lectures, museum lessons for schoolchildren, provision of facilities for conferences and various
events. The Museum-Reserve is developing the possibility of introducing an electronic ticket
and booking online travel on a visitor’s route. The system of e-ticketing allows avoiding lines
when visiting the Museum-Reserve and planning tourist visits in advance.

By using fields of the form, a visitor can determine the type of service, its features (group/
individual tour, route, number of visitors, need of an interpreter, etc.), calculate the cost and
make reservations. For rapid response to an email requests, the Museum-Reserve is establishing
an information and booking office sector in its structure.

Through the website, a potential visitor or person interested in collaboration can quickly contact
the complex administration and heads of departments by sending them an email or by using
other contact information.

The system for viewing 3D-panoramas «Virtual Tour» is integrated in the structure of the
website. At present, the website presents 21 panoramas with the general plans of the palace and
the room interiors. Besides, it is also planned to provide at the website the material of audio
guides, and then, tourists can have a possibility to get acquainted with audio tours, with each
room, its history and the concept of its interior design.

The «Photo Gallery» section is based on thematic galleries consisting of aloums. A visitor can
view photos in a slide show. A tag cloud provides an additional comfort in visiting the website.
Visual representation of the label list is generated automatically and executed in the format of
hyperlinks.
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The website is integrated into various social networks and online services (Facebook, Twitter,
Flickr, Youtube, Google+), and that allows attracting additional audience and allows visitors to
read the news about the activities of the Museum-Reserve in their news feeds without visiting
the webpage niasvizh.by.

Youtube is filled with TV films about the Museum-Reserve, videos of Nesvizh, the Radziwill
family, the palace-and-park complex, and video presentations of the Museum-Reserve. Flickr,
the resource to store photos and video clips, is being used to create photo galleries dedicated to
the history and the present of Radziwill Castle and other city attractions.

At present, the website of the National Historical and Cultural Museum-Reserve «Nesvizh» is
gaining in popularity, number of visits, subscribers of news reports, links to the website on the
pages of other online resources. Photo galleries and 3D-panoramas, which give an idea about
the tourism product offered by the Museum-Reserve, are particularly popular.

To create a visitor-friendly unified information environment and effective tool of tourism
marketing, it is necessary to implement an information complex of products: systems of QR-
codes of historic sites and mobile cross-platform guide.

The package provides a unified and scalable system, elements of which interact with each other,
forming a finished product. Such an approach reduces time for the development of the complex,
its implementation and optimization.

Assignment of QR-codes to tourist facilities (two-dimensional barcode that can be read by any
modern mobile phone) will facilitate the access to information on cultural heritage of Nesvizh
for tourists, visitors and local residents and facilitate their orientation. Plates, made in the same
style and containing standardized information, placed on bulletin boards and fixed on building
facades, will allow identifying the name of the site on which they are located and getting a link
to the page of the official website dedicated to the site and coordinates for navigation systems.
At the initial stage, prior to the launch of an information resource in its full volume, when
clicking a link reserved for the site, a visitor will be redirected to other websites (wikipedia.org,
minsk.gov.by, etc.).

Development of a mobile guide for devices running Android OS and iOS is focused primarily
on individual travelers who wish to explore the city on their own. This application will provide
background information (museums, theatres, hotels, canteens, recreation points), multimedia
content, and guides for walking (auto, bicycle and other) excursions in Nesvizh.

This application can operate in two modes: guide and recognition of QR-code (s) with the
camera device.

Use of the mobile guide in the guide mode complements the tour with multimedia description
of the points of interest that are related to the coordinates on the terrain and combined by the
specified route. Multimedia descriptions are generated of the tour texts, with photographs and
audio soundtrack.
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While scanning a QR-code, the mobile guide provides information about the website and
reproduces the related multimedia content. Pre-installed application does not require access to
the Internet, thus avoiding expenses for roaming. In the future, the applications may be
monetized by incorporating thematic advertising of products and services.

It is worth to note such a modern phenomenon of museum activity, as a virtual exhibition. The
significant site, such as Radziwill Palace in Nesvizh, cannot ignore the needs of the time. One
of the largest and most popular museum sites should not be left out of the global reporting
processes of museum presentation on a virtual basis. Moreover, the site, included in the
UNESCO World Heritage List, is to be presented to the best practices in the world’s museums.
This also applies to part of the electronic presentation of the Radziwill Palace.

As part of executing the instruction of the Minister of Culture of the Republic of Belarus on the
creation of a complex of virtual exhibition of the palace-and-park ensemble of 16-19th centuries,
a complex of virtual materials for multimedia presentation of the Radziwill Palace in Nesvizh
is under development.

Complex of electronic materials may consist of the following elements:

— electronic tour through information kiosks installed in the complex territory;
— set of videos to be shown on the screens at the castle;

— audio guides in several languages (Belarusian, Russian, English, Polish,
French, German), which will be provided for each visitor of the Museum-
Reserve;

— multimedia presentation CD, which will include the full range of multimedia
materials on the palace-and-park complex.

E-tour through information kiosks represents a multimedia tour for tourists through the castle,
filled with photo and video materials and relevant short comments for each item in a future tour.
Excursion should be divided into separate thematic blocks (e.g., Arsenal South Gallery, North
Gallery, Kamenica, and so on). Besides, the text of the e-tour should include a set of relevant
historical information on the history of the castle, the entire museum complex, and Nesvizh and
its owners (in several languages).

A set of video materials to be shown on presentation screens should include series of short (1-3
minute) videos that present a general panorama of the castle complex and its interiors, and
highlight the cultural life of the museum.

Audio guides should contain the maximum information about each room of the castle prepared
at the professional level. Tour text should be recorded and voiced in several languages to allow
foreign tourists to get full information about Nesvizh residence, its history, interiors, and
exhibits. Audio tours should be professionally voiced, and audio guide text should have a
background of soft neutral music with the possibility to use audio effects to create sound stage.

A presentation CD of the Museum-Reserve represents the most comprehensive multimedia
component to show collections and exhibition opportunities of the castle complex. A CD should
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be created using a presentation programme with a well-developed design, executed by
professional artists and designers, and with quality animation. A CD should also include the
following: 3D-virtual tour of the museum rooms with detailed comments, gallery of high-
quality photos, divided into separate thematic topics (e.g., artistic photos and panoramas of the
castle and the castle complex, presentation photos of the most interesting exhibits, etc.), the
most complete historical information about the castle, Nesvizh ordination of the Radziwill
family and Nesvizh, written in simple language, understandable to readers who are not
professional historians. The last menu item of a presentation CD should contain a gallery videos
related to the Nesvizh museum complex. The centrepiece of this section should be a large-scale
professional video presentation (20-30 minutes). Video section will also present other videos
related to the activities of the Museum-Reserve.

The set should accompany a visitor throughout his or her visit to the castle. The first acquaintance
with the Museum-Reserve occurs through information kiosks, then, the visitor can see the
presentation videos on the large screens placed on the walls of some rooms, and, then, the
visitor can examine the rooms, with the help of a special audio guide. After the completion of
the tour, the visitor will be offered to purchase a presentation CD with memorable and
promotional materials that will create a desire to return to Nesvizh.

The materials to be included in presentation CD will be published (in whole or in part) on the
official website of the Museum-Reserve.

At the moment, the concept is put into practice with account for the needs of multimedia
presentation of a modern museum.

For e-tours and multimedia CD, a 3D-model of a tour with conceptual representation of shape
and interior of each room is being developed, with 3D-models of the most interesting sites
(interior and exhibits). The scientific concept of the exhibition includes the following sections
presented by multimedia: «Myths of Nesvizh Palace», «Romantic Trip to Castle Fortification»,
«Radziwill Family Album». At present, materials for animation video «Romantic Trip to Castle
Fortifications» are to be collected. Negotiations were conducted with the National Multimedia
Centre (Moscow) for technical support in the implementation of the theme «Myths of Nesvizh
Palace».

As part of the development of audio guides, tour texts were prepared and approved; there are
negotiations with companies working in this sphere, about translating texts and recording audio
files.

In preparation of collection of video materials, the Museum-Reserve actively cooperates with
the Belarusian major TV Channels.

As a result of the implementation of the concept of a virtual exhibition in Radziwill Palace in
Nesvizh, an effective support base will be created for the disclosure of the information
component of the Museum-Reserve, advertising and attracting tourists, for the realization of the
educational function of the Museum-Reserve.
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